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1.Report Profile

Avia Caribbean presents its Sustainable Management Report for the period from January 1 to December 31, 2024. This report has been prepared

in alignment with the Global Reporting Initiative (GRI) Standards, the Ten Principles of the United Nations Global Compact, and the Sustainable
Development Goals (SDGs). In this way, we reaffirm our commitment to transparency, integrity, and accountability in managing our economic,
social, environmental, and ethical performance. The identification and prioritization of material issues were carried out following GRI principles,
in harmony with the guidelines of the Global Compact and the SDGs and considering the expectations and needs of our main stakeholders. The
content of this report has been reviewed and approved by the Manager and Legal Representative of Avia Caribbean. It has also been
independently reviewed by Travelife, our sustainability certifier, as part of our continuous improvement and transparency processes. The report

is available for public consultation on our website: www.aviacaribbean.com. or inquiries, comments, or requests for additional information
regarding this report, we invite you to contact us at the email address claudiaramirez@aviacaribbean.com or by phone at +57 605 6554800,

extension 50202.
1
ﬁ Reporting Period
January 1 to December 31, 2024, covering all operations in Colombia.
Validation
v Approved by the Management of Avia Caribbean and submitted to external review by
Travelife.
Availability
@ Publication on www.aviacaribbean.com during the first half of 2025
Contact
=z Claudia Ramirez: claudiaramirez@aviacaribbean.com
+57 605 6554800 ext. 50202

Alignment and justification

GRI
Estandars

GRI 2-1 Organization details, 2-3 Reporting period, frequency, and contact point, 2-14
Review and approval by the highest governing body.

Why: It ensures transparency by clearly defining the reporting period, coverage, the

authority that approves it, and the contact channels, as required by international
standards.

SDGs

Global
Compact

\

12.6 Adopt sustainable practices and reporting, SDG 16.6 and 16.7 Transparency, access
to information, and inclusive decision-making.

Why: It promotes public access to information and accountability, strengthening
institutionalism.

/

\

Principles 1t0 10

Why: It demonstrates Avia Caribbean's comprehensive commitment to transparency in
the management of human rights, labor, environmental issues, and anti-corruption, in
line with the principles of the Global Compact.

v

1GRI2-1,2-22 SDG 8 Decent work, 12 Responsible production, 13 Climate action Global Compact Principles 1 to 10 Why: This ensures transparency, visibility of ethical/social

commitment, and supports the principles of human rights, labor, environment, and anti-corruption recognized globally.
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Methodology of Preparation:

Strategic Identification

|>Z<| Analysis of business objectives and goals of the Sustainable Management Program..
Prioritization of SDGs

v Participatory selection of the most relevant Sustainable Development Goals for the company and its
stakeholders..
Dialogues with Stakeholders

D Direct consultations with clients, suppliers, and employees to identify material issues.

) Integration of Principles
150 Incorporation of the Ten Principles of the Global Compact into daily operations..

Materiality Approach

High Priority Issues
Critical impacts identified by multiple stakeholders

Medium Relevance Issues
Significant aspects for specific operations

Continuous Monitoring Issues
Emerging factors under preventive monitoring

Stakeholder Engagement

Clients

In-depth interviews and feedback
analysis to understand expectations
regarding services, safety, and
sustainable practices

Employees

Participatory workshops and surveys
to identify labor concerns and
opportunities for improvement in well.

Supliers

Joint assessments and dialogue
tables to align supply chains with
sustainable criteria and ethical
practices.

Comunities

Local consultations to address
territorial impacts and develop
mutually beneficial initiatives.
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List of Topics

Topics Topics Affecting... Associated Risk

Decent work, fair remuneration,

freedom of association and collective Non-compliance with hiring terms, insufficient training,

Employability and job

stability bargaining, and economic growth, outdated skills, high turnover.
Quality of the work Building trust, teamwork, freedom of Perception of inconsistency between leaders' behaviors and
environment expression, and productivity. policies, demotivation, and decreased staff commitment.

Dignified activities for people and

i S L Misinformation for decision-making, discrimination, violation of
communities, equity, diversity, and

Respect for human

rights inclusion rights, or exclusion from minority groups.
iring for loca ompetitiveness and capabilities iring requirements limit the participation of small suppliers,
| Hiring for local - Competit d capabilit | Hiring req ts limit the participation of small suppl
- development - applied to the local business fabric. ' reducing positive social impact.
. Competitiveness and payment Perception of high or inequitable prices affecting customer and
Rates and prices capacity. partner satisfaction and trust.
Transparenc Ethical, anti-corruption policy, anti- Lack of truthful and timely information, reputational risk, non-
| P y  bribery, and access to opportunities. | compliance with legal and ethical regulations.

Competitiveness, quality in service,
information security, and personal data
protection.

Inadequate service delivery, security incidents, loss of trust
and customers.

Quality and safety in
service

Impact Coverage

Enviromental Impact
Carbon footprint of excursions.
Waste management in facilities.
Energy and water resource consumption.
Protection of ecosystems in the Caribbean.

Economic Impact Social Impact
Creation of direct and indirect jobs. Labor practices and human rights.
Development of regional suppliers. Operational and passenger safety.
Fiscal contribution to local economies. Community development programs.
Promotion of sustainable tourism. Cultural preservation of destinations.

Guarantees and Future Commitments

External Verification

The complete report will be audited by Travelife, a certifier specialized in tourism
sustainability, ensuring the truthfulness, balance, and accuracy of the information
presented. This process validates our compliance with international standards.

Continuous Improvement

Based on the results of this report, we will implement an improvement plan with
measurable indicators for each relevant area, setting ambitious but achievable goals
for the next period.

Commitment To Transparency

We are committed to maintaining open communication channels throughout the year,

not just at the time of publication, allowing our stakeholders to continuously monitor
our progress.
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2. Management Statement

As the Legal Representative of Avia Caribbean, | am pleased to
present the 2024 Sustainable Management Report, which fully
reflects our commitment to sustainability and corporate responsibility.
At Avia Caribbean, we conceive sustainable development as a
fundamental principle in our mission and a strategic guide for the
responsible development of our operations as an excursion operator
for cruise lines in Colombia. We are fully aware of the impact we
generate on the environmental environment, the local economy, and
the communities we interact with, which is why we take sustainability
as a permanent, integral, and cross-cutting commitment to all our
actions.

As the highest responsible person, | personally oversee the
management of the social, economic, and environmental impacts
derived from our activity, ensuring that the company's sustainability
reports and processes are aligned with the highest international
standards and with the principles of social responsibility and business
ethics.

During 2024, we have reaffirmed our leadership through international
recertification in Sustainability Excellence, and we are firmly
advancing towards our goal of obtaining Carbon Neutral certification,
prioritizing both the creation of social value and the preservation of
ecosystems. Our active adherence to the Ten Principles of the UN
Global Compact and the integration of the Sustainable Development
Goals guides our strategic decisions, inspiring our team towards
excellence and positive impact.

| reiterate that we maintain a zero-tolerance policy towards corruption
and that we act with absolute transparency and integrity in all our
relationships  with  collaborators, suppliers, customers, and
communities. This strategic vision is supported and endorsed by the
Senior Management of the Business Group, understanding that
sustainable success is only possible by working closely with all key
stakeholders in the environment in which we operate.

| deeply appreciate the collaboration of our team, our strategic allies,
and the trust placed by our clients, who are key to the current and
future sustainability of Avia Caribbean. | commit to maintaining
excellence and continuous improvement, convinced that working
together with all stakeholders allows us to move towards a more
responsible, inclusive, and sustainable future for the Caribbean region
and for Colombia.
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| reiterate that we maintain a zero- tolerance policy
towards corruption and that we act with absolute
transparency and integrity in all our relationships.

Antonio Rafael Porras Gutiérrez
Legal Representative
Avia Caribbean S.A.S.
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3.Organization Profile

On February 16, 1957, the Travel and Tourism Agency
Aviatur was founded, marking the beginning of the Aviatur
Business Group. The goal of satisfying customer needs
drives the creation of specialized departments that develop
their activities until they become subsidiary companies in
some cases.

Currently, it is made up of 29 companies and more than
2,000 collaborators. It offers cargo services, hotel
operations, agency and insurance management, tourist
representations, and travel agency services.

AVIA CARIBBEAN S.A.S. is part of this Business Group,
was established in the city of Bogota on August 31, 2004,
and registered on August 22, 2007, in the Chamber of
Commerce of Cartagena, the city headquarters for the
development of our operations, our offices are located in
the Laguito neighborhood, Pierino Gallo Shopping Center
Local 2-10; and Antonio Porras Gutiérrez is appointed as
Legal Representative with all administrative and dispositive
powers inherent to the proper development of the corporate
purpose.

Avia Caribbean has a National Tourism Registration:

CllU 7911: Travel agency: Sale of products and services
such as flights, tourist plans, hotels, transportation,
assistance cards.

ClIU 7912: Operation of congresses, fairs, events, and
incentive programs.

ClIU 8230, 7990: Other activities.

Avia Caribbean is certified with the International
Standards Travelife — Certified Excellence in Sustainability
— which allows us to ensure our quality and good practices
in sustainability to all our clients and stakeholders. We are
committed to being generators of sustainable development
in the different cities where we operate.

We are a Travel Agency specialized in the Operation of
Receptive Tourism for all cruise lines that arrive at the ports
of Colombia, with a fundamental base in Cartagena, Santa
Marta, and San Andrés. We are responsible for 96% of the
operations in Colombia for the different cruise lines.

Over the last 17 years, Avia Caribbean has been the most
representative agency in Colombia in the tourist operation
of land excursions for cruise passengers, offering a total of
41 tours, and we have as clients the main lines such as:
Princess Cruises, Holland America, Silver Cruises, Royal
Caribbean, Celebrity Cruises, MSC Cruises, Star Cruises,
Seabourn, Azamara Club Cruises, Regent Seven Seas
Cruises, Club Med Cruises, Oceania / ResidenSea, Hapag
Lloyd, Thomson Cruises, NCL Cruises, Carnival Cruises,
Carnival UK, Star Clipper, Disney Cruises, Ponant Cruises,
Wind Star Cruises, P&0O and Carnival Cruises, Cunard
Cruises, TUI Cruises, Aida Cruises, Costa Cruises, and
Hurting Grouting Cruises.

1957
Foundation of the ﬁ

Travel and Tourism
Agency Aviatur.

2007

Registration of

Avia Caribbean in the {:}
Chamber of Commerce

of Cartagena.

NGO \
(=] =]
129] P\
Business Group Services
Aviatur Diversified
29 Companies and more Cargo, hotels,

than 2.000
collaborators.

insurances, tourist
representations.

7

Destinations Touristic Offer

Cartagena 41 tours for different
Santa Marta cruise passengers
San Andrés

Providencia
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2004

Constitution of
Avia Caribbean in
Bogota.

Current status
17 years as a leader
in the operation of
excursions for
cruises.

&

Avia Caribbean
Specialized in receptive
tourism for Cruises.

N

Representation
96% of the cruise ship
operations in Colombia



Passengers Served

PASSENGERS SERVED

Destination 2022 2023 2024
Cartagena 38.326 76.288 66.056
Santa Marta 1006 2.298 1.206
San Andrés 600 415 133
TOTAL 39.932 79.001 67.395

During the period 2022-2024, Avia Caribbean has shown significant
fluctuations in the flow of passengers served.

This monitoring allows the company to make informed decisions
and strengthens its commitment to responsible management and
sustainable tourism development in the Colombian Caribbean.

Cartagena continued to consolidate as the main destination,
concentrating 98% of the total passengers served in 2024. However,
a decrease of 13.4% was observed compared to the previous year.
Meanwhile, Santa Marta and San Andrés recorded significantly lower
volumes, with declines of 47.5% and 67.9%, respectively, largely
attributable to the changing dynamics of routes and cruise arrival
frequencies.

Additionally, some cruise lines are currently undergoing fleet renewal
and modernization processes, replacing several small cruise ships
with larger vessels. This trend has impacted us due to limitations in
port infrastructure, as it does not meet the necessary conditions to
receive these new ships, leading shipping companies to consider
other alternative destinations in the region.

The notable growth in Cartagena (+99.2%) and Santa Marta
(+128.5%) in 2023 reflects post- pandemic reactivation and high
demand for excursions, while the reduction in 2024 necessitates
reviewing strategies and adjusting operations to maintain
competitiveness and sustainability of services..

Total Number of Operations

Destination 2022 2023 2024
Cartagena 187 182 155
Santa Marta 7 9 11
San Andrés 7 4 1
TOTAL 201 195 167

During the period 2022-2024, the total number of operations shows
a downward trend, decreasing from 201 operations in 2022 to 167
in 2024, representing a decrease of 16.9% in the observed period.

Cartagena remains the main destination, concentrating approximately
93% of annual operations, although its share has experienced a slight
decrease. On the other hand, Santa Marta has increased its share,
reaching 6.59% in 2024. San Andrés, in contrast, shows a significant
reduction, dropping from 3.48% in 2022 to just 0.60% in 2024,
reflecting a significant decrease in the frequency of operations to the
island.

In the case of San Andrés, although meetings and joint efforts have
been made with local authorities to strengthen the tourism dynamic,
challenges related to consolidating a service culture on the island
persist, which has limited the effectiveness of the efforts made and,
consequently, negatively impacted the destination's appeal to cruise
lines.

These results highlight the importance of diversifying destinations,
comprehensively analyzing the factors affecting demand, and
continuing to monitor the performance and sustainability of operations
in Cartagena and Santa Marta, with the aim of guiding strategic
decisions and strengthening compliance with sustainable
management standards.

Financial Situation

Account 2024 2023 2022
Assets $3.536.482.460  $4.450.837.336  $4.400.744.650
Liabilities $2.248.817.687  $2.783.055.988  §3.364.048.589
Equity $1.287.664.773  $1.830.090.176  $1.166.457.723

Financial Situation

Activo

$5.000.000.000
$ 4.000.000.000
$3.000.000.000
$2.000.000.000
$1.000.000.000

$0

Pasivo Patrimonio

2024 w2023 m2022

Between 2023 and 2024, Avia Caribbean experienced a
significant decrease in its main financial accounts. Assets fell
by 20.5%, while liabilities decreased by 19.2%, indicating a
process of asset contraction related to lower operational
activity.

Equity showed a reduction of 29.6%, indicating that, although
the company managed to control its level of indebtedness, the
decrease in assets was proportionally greater than the
reduction in liabilities, impacting the equity base.

The debt ratio increased slightly from 62.6% to 63.6%, while
the solvency ratio remains stable (1.60 in 2023 and 1.57 in
2024), suggesting that the company maintains an adequate
capacity to meet its obligations, although it is important to
monitor this trend to avoid future financial risks.
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Income Statement

Results
Net Sales

Taxes
Results

$3.500.000.000
$3.000.000.000
$2.500.000.000
$2.000.000.000
$1.500.000.000
$1.000.000.000
$500.000.000
$0

Non-Operating Income
Operating Expenses
Non-Operating Expenses

2024
$ 2.422.641.410
$ 505.341.272
$ 1.333.842.345
$ 265.687.179
$511.710.408
$ 834.664.773

2023
$3.308.879.630
$ 791.200.390
$ 800.027.569
$ 939.724.959
$ 835.838.000
$ 1.524.489.492

Income Statement

Ventas
Netas

Ingresos No

Operac.

m2024 w2023 m2022

Gastos

2022
$ 1.638.531.033
$217.982.713
$ 371.704.130
$ 131.235.865
$ 495.289.000
$ 858.284.752

Impuestos Resultado

During 2024, Avia Caribbean faced a 26.8% reduction in net sales and a 45.3%
decrease in net profit, reflecting the overall decline in cruise activity and the
challenging environment. Nevertheless, a solid financial structure was maintained,
prioritizing solvency, expense control, and compliance with payments to suppliers,
most of whom are local.

Between 2023 and 2024, Avia Caribbean faced a
significant reduction in its financial performance..

Net sales decreased by 26.8%, accompanied by a
36.1% drop in non- operating income. However,
operating expenses increased by 66.8%, which
significantly impacted the profitability of the period.

Taxes paid decreased by 38.8%, reflecting the lower
taxable base resulting from the reduction in profits. Net
income fell by 45.3%, standing at $834.7 million in
2024 compared to $1,524.5 million in 2023.

This  behavior highlights the need to seek
opportunities to strengthen revenues. Expense control
will be key to improving profitability and ensuring
financial sustainability in the immediate future.

2 Alignment::
GRI1201-1, 201-2

ODS 8 (Economic growth, decent work), 9 (Industry and innovation), 12 (Responsible consumption) Principles of the Global Compact 6 and 10
Why: Financial stability ensures employment, invests in sustainability, and maintains the value chain, contributing to responsible and ethical economic development
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Staff

Avia Caribbean has 12 employees who enjoy job stability through indefinite-term contracts, working full-time from Cartagena. This strategic
location in the Caribbean Region allows for easy travel to other operational destinations: Santa Marta and San Andrés, where 93% of operations
are concentrated.

As a tourism company committed to sustainability, our duty is to ensure that management practices are socially responsible, based on the
guidelines of the International Labour Organization (ILO) for all our hiring and organizational development processes.

Avia Caribbean presents a total gender balance, with 50% men and 50% women. Regarding ethnic-racial diversity, the company integrates
mestizo, castizo, black, and mulatto staff, indicating an environment with cultural plurality. So far, the sexual orientation declared by the staff has
been limited exclusively to heterosexual individuals. It is worth noting that, in the selection processes carried out, no applications from profiles
with diverse sexual orientations have been presented. This situation highlights the importance of continuing to promote work environments that
respect sexual diversity and beliefs.

The work climate is favorable, as everyone reports a positive perception of their mental health. The average seniority is 10.3 years, showing job
stability and experience in the team, although there are also new hires that promote generational renewal. The educational level is high, with
professionals and technologists predominating, which contributes technical capacity to meet business objectives.

While Avia Caribbean complies with the fundamental principles of equity and presents significant advances in racial and gender diversity,
opportunities are identified to strengthen the inclusion of people with disabilities and sexual diversities. Strengthening these aspects would allow
progress in meeting current human rights standards in the workplace, consolidating a more inclusive and representative organizational
environment.

Organizational Structure and Operations

T
Claudia Ramirez
Operations Director
Sustainable Tourism
g a
E 'q:'; Esterlina Torres 5:33;2;323:2:?; Cristsina Monroy
% 1= Financial Director . L. Administrative Technician
= % ccounting Technicians
° S
E 3 Liz Mary Mercado
Samantha Beetar Jonaider Villero Juan Diego Jinete Mauricio Manjarrés
Operations Manager and rofessional Manager of Yesid Chamorro ransport Assistant and
Tourism Services Tourism Operations Technician of Tourism Activities
Tourism Operations
12 93% 3
Permanent Collaborators Operations in Cartagena Operational Destinations
Indefinite-term contracts for full- Main base of operations in the Carta’gena, Santa Marta y San
time work. city. Andres
New hires Voluntary Withdrawal Promotions

Commitment to Equal Opportunities

Transparent Processes Free of Discrimination

2)(4)

I Hiring, promotion, and organizational Processes free of racial, political, religious,
development managed with transparency and oriented | physical disability, nationality, gender, age, sexual
towards principles of equal opportunities and fair | orientation, or union condition discrimination.
treatment.

Sustainable Values
'S,
We seek collaborators who share our values and commitment to sustainability and practices
respectful of the natural environment.
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Fair Wages and Labor Conditions Policy

Salaries Above the Current Legal Minimum
S The organizational minimum wage always exceeds that established by the Government, ensuring an adequate
standard of living for all employees.

Structured Salary Scales
oo Designed based on job classification, consistent with the business structure and organizational market strategies.

Variable Compensation
\V/ Includes fixed and variable compensation, promoting individual salary increases as a result of operational
productivity.

Annual Evaluation
- Annual evaluation of additional salary increases based on results obtained and the economic conditions of the
country.

Compensation and Benefits System

4 ™ 4
Extraordinary Bonuses Financial Agreements

Extraordirlwary and occasional sums at the Housing loan after 10 years of service with no
company's discretion, authorized by interest for employees earning up to 5
Management and with final approval from the minimum legal monthly wages (SMMLV)
Presidency for the corresponding payment.

- J -

s . N [

Professional Growth Flexible Hours

Open and ongoing training.

Opportunity to apply for vacancies in any of
the companies of the Organization promoting
the professional and personal growth within
the promotion and transfer program.

- AN

Flexible hours, allowing for the adaptation of the
workday to facilitate the pursuit of studies, as
well as the handling of personal and family
matters.

Fundamental Labor Rights

Freedom of Association Open Union Membership
All employees have the right to form unions and Any employee of the Aviatur Group can freely join
participate in collective bargaining freely and fairly the National Union of Tourism Workers
according to ILO guidelines. SINALTRATUR.
151 2

Current Collective Agreement
Aviatur maintains a collective agreement signed with
SINALTRATUR (2019-2021), which remains in effect
as no new negotiation has taken place.

Pagina 12 de 68



Demographic Profile of the Team

Age Range
From 21 to 67 years, promoting
generational diversity and knowledge
transfer.

Educational Level
92% professionals and
technologists, ensuring high
qualification of the workforce.

B8 =
Gender Distribution Work Tenure
0, 0 .
5%/0 women and 50|/° men, h From 1 to 46 years of service,
re ectnlngt .gender balance in the demonstrating stability and talent
organization. ;
Ao ®© retention.
Gender Distribution Age Range Job Stability PERCENTAGE INCREASE RATIO OF THE
TOTAL ANNUAL COMPENSATION
Woman Men Other Age Collaborators Tenure Collaborators Lt:\ét:/l 3
2 3 0 Less than 30 years old 5 1 year or less 2
3 2 0 1to 4 years 5
1 1 0 Between 30 and 50 years old 5 5to 10 years 1
11 to 20 years 3 Level 2
More than 50 years old 2 21 to 30 years 0 28%
More than 30 1
years

Occupational Health and Safety Management System

Avia Caribbean is committed to the development and implementation of a system based on continuous improvement. We identify and evaluate

hazards, protect lives, and comply with current labor regulations.

integrity over operational
efficiency.

Comprehensive Protection
We prioritize physical and mental

Self-Care

and collective responsibility.

We promote a culture of personal

Total Scope
We include all workers regardless
of their hiring.

Dignified Environment
We promote safe, healthy,
productive, and dignified spaces..

Notable Results
Zero fatalities from work-related injuries and
only two days of absenteeism due to work-related accidents.

3 Alignment:
GRI1401-1, 404-1, 405-1

1 SDG 4 (Quality Education), 5 (Gender Equality), 8
(Decent Work and Economic Growth), 10 (Reduced Inequalities) Principles 1, 2, 3, and 6 of the Global Compact
Why: It promotes inclusion, decent work, and respect for human rights, strengthening internal sustainability and service quality.
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Evaluation and Continuous Improvement

Intra-labors Factors
{D We assess conditions within the work environment that may affect well-being.

Extra-labors Factors

R We consider aspects outside of work that impact performance.

00 Stress Assessment

0 We measure stress levels and their effects on the health of collaborators.
202 Differentiated Assessment

We apply specific questionnaires according to the level of responsibility and position.

We design training based on results..
No complaints about the work environment were recorded during the period.

4

Training

During the year 2024, Avia Caribbean demonstrated a strong commitment to continuous training, adding dozens of training sessions on
sustainability, human rights, environmental management, equity, diversity and inclusion, anti-corruption management, health and safety at work,
and social responsibility.

It highlights the alignment of content with the Principles of Sustainability and the Ten Principles of the Global Compact, incorporating
standards such as GRI, circular economy, biodiversity, waste management, and climate change. The sessions dedicated to human rights, gender
equality, diversity, and prevention of child exploitation reflect a clear organizational culture of respect, inclusion, and promotion of fundamental
rights in tourism operations.

The frequent participation of all collaborators, the variety of topics (from data protection, business ethics, and decent work to workshops on
responsible tourism and prevention of human trafficking) and collaboration with high-level institutions (Global Compact, ANDI, Procolombia,
among others) demonstrate a comprehensive and relevant training offer. This training approach ensures that the Avia Caribbean team is
prepared to implement the best sustainability practices, guaranteeing operations aligned with international standards and promoting an ethical,
inclusive, and responsible organizational culture.

Training Program
Training plans developed according to the specific needs of the position and aimed at professional development.

Practical Application
Content directly applicable to existing career plans within the organization.

Contract Validity
All training is carried out during the validity of the employment contract, ensuring continuity.

Strategic Alignment
Content aligned with sustainability principles and international standards.

Key areas of training: environmental sustainability, human rights, diversity/inclusion, integrity, anti-corruption and anti-bribery, considering the
guidelines for sustainability certification and the principles of the Global Compact.

4

Alignment:

GRI2-7,2-9, 2-30, 401-1, 401-2, 401-3, 403-1, 403-2, 403-3, 403-4, 404-1, 405-1 SDG 4 Quality

Education 5 Gender Equality, 8 Decent Work and Economic Growth, 10 Reduced Inequalities. Principles of the Global Compact 1, 2, 3, 4, 5, 6

Why: This alignment guarantees transparency and integrity in personnel management, ensuring fair employment conditions, dignified and protected work environments, pay
equity, and ethnic and gender diversity, a discrimination-free space, and unrestricted respect for human and labor rights. Additionally, it supports professional development,
health and safety, and promotes a responsible organizational culture, in compliance with international standards and best practices in sustainability and inclusion.
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Environmental Sustainability

Avia Caribbean has provided multiple training courses focused on environmental management, circular economy, waste management,
responsible use of water, energy and paper, climate change, sustainable mobility, and carbon footprint calculation. Active participation in these
issues positions the company as a tourism benchmark in the adoption of responsible practices and alignment with the Sustainable Development
Goals (SDGs) and GRI standards.

Impact: These actions not only strengthen regulatory compliance and certification but also raise awareness among the entire team about their
role in environmental conservation and the importance of integrating sustainability into daily operations and the value chain.

Human Rights

Recurring training on human rights has focused on topics such as diversity, gender equality, prevention of human trafficking, decent work, child
protection, and attention to vulnerable populations, in collaboration with entities such as the Global Compact and public organizations.

Impact: This training advances the consolidation of a corporate culture based on respect, non-discrimination, and the active promotion of human
rights, complying with the UN Guiding Principles and the Global Compact guidelines.

Diversity and Inclusion

Training in diversity and inclusion has been prioritized, addressing gender equity, LGTBIQ+ inclusion, ethnic focus, disability, and prevention of
discrimination. Workshops and talks highlight the importance of an inclusive work environment, fostering innovation and organizational cohesion.
Impact: This ongoing commitment fosters a safe and respectful environment for all collaborators, boosting Avia Caribbean's competitiveness
and aligning talent management with international best practices.

Integrity, Anti-Corruption, and Anti-Bribery

In line with Principle 10 of the Global Compact and the highest standards of corporate integrity, Avia Caribbean has strengthened training in the
prevention of corruption, bribery, fraud, and money laundering. Notable actions include workshops on the Self-Control and Risk Management
System LA/FT/FPADM (SAGRILAFT) and on transparency and business ethics programs. Specific training has also been conducted, in
partnership with the Global Compact, aimed at empowering collaborators and suppliers to identify, manage, and report risks of corruption and
bribery in all operations.

Impact: These initiatives reinforce the internal culture of integrity, transparency, and compliance, contributing to the trust of various stakeholders
and ensuring alignment with global commitments on ethics and anti-corruption.

Strategic Alliances for Excellence

Global Compact. Direct collaboration with this UN initiative to implement the Ten Principles in all business operations. ANDI. Active participation
with the National Association of Entrepreneurs of Colombia to strengthen responsible business practices. Procolombia. Joint work with the
tourism promotion entity to raise sector standards internationally.

Impact and Results

Strengthening regulatory compliance and certification. Raising team awareness about environmental conservation. Effective integration of
sustainability into daily operations and the value chain

5

MEDIA DE HORAS DE FORMACION POR
HOMBRE

MEDIA DE HORAS DE FORMACION POR
MUJER

MEDIA DE HORAS DE FORMACION POR
EMPLEADO ’

FORMACION POR EMPLEADO
EN TEMAS RELACIONADOS CON EL CARGO

FORMACION POR EMPLEADO
EN PREVENCION DE LAVADO DE ACTIVOS ANTI-CORRUPCION, ANTI-SOBORNO

FORMACION POR EMPLEADO
EN SEGURIDAD DE LA INFORMACION Y PROTECCION DE DATOS PERSONALES

FORMACION POR EMPLEADO
EN SEGURIDAD Y SALUD EN EL TRABAJO

FORMACION POR EMPLEADO
EN DERECHOS HUMANOS

FORMACION POR EMPLEADO EN GESTION AMBIENTAL INTERNA

Commitments made with external sustainability initiatives

5 Alignment:

GRI: 2-7, 2-17, 2-23, 2-24, 205-2, 302-5, 304-2, 305-1, 305-2, 306-2, 403-4, 404-1, 405-1, 406-1, 412-2 SDGs: 4

Quality education, 5 Gender equality, 8 Decent work and economic growth, 10 Reduced inequalities, 12 Responsible production and consumption, 13 Climate action, 16
Peace, justice, and strong institutions.

Principles of the Global Compact: 1-10

Why: This management aims to promote ethical, sustainable, inclusive, and transparent action throughout the organization. The training ensures compliance with regulations
and international standards, strengthens the culture of social responsibility, improves ESG indicators, and reinforces stakeholder trust, contributing to the achievement of the
Sustainable Development Goals and effective adherence to global principles of sustainability and business ethics.
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Travelife

Sustainability in tourism

Leading initiative in training, management, and
certification for tourism companies committed to
achieving sustainability.

Principles of the Global
Compact  Labor rights, human rights,
environment, and anti-corruption.

Sustainable Development Goals 2030 17 goals
focused on people, the planet, prosperity,
peace, and partnerships.

"Cartagena #ForTheClimate" is a collaborative
effort involving tourism establishments, public
and private organizations, and local
communities to reduce the carbon footprint of
the Historic Center. A pioneering initiative that
aims to position the Historic Center of
Cartagena as a carbon-neutral tourist
destination and a leader in sustainability.

A
«

CAMARA COMERCIO
CARTAGENA

Participation in guilds and associations

Chamber of Commerce of Cartagena. A private, guild-type, non- profit
institution whose primary purpose is to serve as an organ of the general
interests of commerce before the government and the merchants
themselves, promoting regional development.

AN VANAN AN 74

o

FUNDACION AVIATUR

Aviatur Foundation. Provides support for the execution and promotion of
community social responsibility projects, which involve cultural,
educational, environmental, and human rights activities aimed at social
inclusion and improving the quality of life in the population identified as
high risk.

A

Tu Cultura Foundation — through the LimpiArte Network — we build
environmental culture and citizen cleanliness through awareness and
consciousness of the population through activities that promote
environmental management and the conservation of our heritage.

A

{ ‘4 Sentidos
de la tierra

Sentidos de la Tierra is a team of consultants that co-designs socio-
environmental intervention tools with a territorial focus promoting the
management of intersectoral alliances for the integration of community
networks that allow the implementation of sustainable initiatives and
strategies.

[Ee

Ccv»po-r

CliaieNa B [yping

Cartagena Tourism Corporation is a non-profit, mixed civil entity whose
mission is to coordinate and execute actions articulated with the public and
private sectors in favor of strengthening competitiveness, quality, and
promotion of a sustainable destination.
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ProColombia is the entity responsible for promoting tourism and foreign
investment in Colombia, seeking the generation, development, and
closure of business opportunities.

Sustainability is the starting point for generating work plans

aimed at being an applicable mechanism to contribute to the fulfillment of
organizational objectives.

ANDI is a non-profit association that aims to disseminate and promote the
political, economic, and social principles of a healthy free enterprise
system. It is made up of a significant percentage of companies from
different economic sectors and leads various committees to be part of the
country's construction.

The Colombian Association of Travel Agencies and Tourism ANATO is a
non-profit and guild-type entity that represents, defends, and promotes the
general interests of tourism and travel agencies in Colombia. It guarantees
a sustainable future for ANATO travel agencies and the tourism sector

Qnﬁm}:? through its management.
FLORIDA- FCCA_is an international non-profit trade associqtion made up of members
of cruise lines that operate more than 100 ships. The FCCA seeks to
CARIBBEAN strengthen cooperative relationships with its associated destinations and
CRUISE develop bilateral alliances with all productive sectors.
ASSOCIATION

6
Avia Caribbean strengthened strategic alliances with public and private entities, guilds, and local communities. Participation in "Cartagena for
Climate" and other commitments made with external initiatives reflects an open and collaborative approach to the adoption and promotion of
good practices.

6 Alignment:

GR1102-12, 413-1, 4191

Partnerships for the Goals, 13 Climate Action

Global Compact Principles 1-10

Why: Partnerships enhance the reach and impact of sustainability programs, mobilizing knowledge, resources, and collective action aligned with international frameworks.
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4. Sustainable Strategy

Corporate Governance

The governance structure of the Aviatur Business Group reflects our commitment to transparency and operational excellence. The governance
structure is led by the Manager and the Shareholders' Assembly, with support from the Sustainability Committee, which reviews and approves
sustainable management and key policies year after year.

We have designed a system that balances strategic oversight with executive agility to ensure optimal decisions.

Board of Directors
The highest governing body for most companies in the Group.
It exercises all acts of direction not assigned to other bodies.

Special Case Avia Caribbean
Operates without a Board of Directors.
The Assembly and the Manager function as the highest control body.

Executive Scope
The President, Vice Presidents, and Directors implement strategic guidelines.
They operate under strict ethical and regulatory standards of the Group.

Avia Caribbean is committed to complying with applicable international, national, and local legislation related to our operations. In this regard,
we strive to ensure that laws and regulations related to Occupational Safety and Health, Environment, Human Rights, and Corporate Governance
are fully complied with by 100% of the company's personnel, as well as by anyone conducting activities on our behalf and their suppliers. Among
the main ones are:

Policies ‘ Codes ‘ Corporate Gobernance

https://www.aviacaribbean.com/politicas/ | https://www.aviacaribbean.com/politicas/ | Comprehensive Money Laundering
System.

Sustainability, Environmental, Carbon Code of Conduct for Transport Suppliers,

Neutral, Mobility. Drivers, and Pilots. Prevention of Fraud, Corruption, Bribery,
Money Laundering, and Terrorism

Suppliers, Purchases, Accommodations. Code for Day Use Hotel Suppliers. Financing.

Human Rights, Protection Against Code of Ethics. Information on possible misconduct.

Exploitation and Sexual Abuse PEAS,

Prevention of ESCNNA, Equity Diversity Codes by Tour Category for: Fundamental Rights of Workers.

and Inclusion.. Cultural Activities - Non-discrimination and Health and

Water Activities Safety of Workers.

Responsible Business Conduct, Activities with Animals

Occupational Safety and Health, Alcohol Prohibition of Child Labor.

and Drugs, Human Management, Road

Safety. Fight Against the Commercial Sexual
Exploitation of Children and Adolescents

Personal Data Privacy, Prevention of ESCNNA.

Money Laundering and Terrorism

Financing, Anti- Corruption Anti-Bribery. Audit.

8
7 Alignment:

GRI 2-9, 2-12, 2-14, 2-23

SDG 16 Peace, justice, and strong institutions, SDG 17 Partnerships

Principles 1, 2, 10 Ethics, human rights, anti-corruption

Why: Ensures ethical and social control from top management, promotes transparency and continuous improvement of practices in accordance with international and national
standards of corporate responsibility.

8 Alignment:

GRI2-23, 406-1, 407-1, 205-2

SDG 5 Gender equality, 8 Decent work, 16 Strong institutions

Principles 1 to 6 Human and labor rights, 7-9 Environment, 10 Anti-corruption

Why: Facilitates the prevention of violations, promotes inclusion, combats corruption, and protects the environment, essential for sustainable management with local and
global impact.
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Strategic Direction

We seek to create value through the effectiveness of changes. Our approach integrates financial, social, and environmental results. We remain
over time in the destinations where we operate, actively contributing to the sustainable development of the region.

Pillars of our strategy

Our People

Qualified collaborators with
high professional standards

7
\

Our Community

Trusted relationships with
local customers and suppliers

Our Planet

Respeto por el medio ambiente
en todas las operaciones

A sustainable and continuous improvement system allows us to harmonize these three fundamental pillars.

Continuous Improvement Cycle

To Do
We apply knowledge and
transfer effective experiences.

To Plan
We prioritize physical and
mental integrity over
operational efficiency.

To Verify
To Act
oo s v
corrective actions to optimize ppliers.

processes

Sustainable Innovation

With the strategic direction, we seek to create value for the effectiveness of changes. Planning, Doing, Verifying, and Acting is the support point
for the integration of our Management System.

Our sustainability strategy is focused on our People, our Community, and our Planet.

Avia Caribbean seeks to remain over time in the destinations where it operates, by contributing to sustainable development harmonizing
financial, social, and environmental results.

One of the main challenges is that our management is based on a sustainable and continuous improvement system in processes. To achieve
this, we have a team of suitable collaborators who perform their tasks within the framework of the highest industry standards, possess a
humanistic and ethical sense; respectful of the environment and promoters of trust-based relationships with their clients.

Our sustainable activities have been evolving in an analytical and proactive manner; innovation ensures that the actors involved in the processes
have the knowledge and commitment to guarantee competitive and sustainable excursions. This innovation corresponds to an optimization of
methodological capacities that condition the success of the product and participation in the improvement of offers.

At this level, knowledge and experiences are applied and transferred to ensure the faithful compliance of a tourism product cycle that integrates

all actors in the value chain and requires leveling the technical capacities of the executors. For this case, we select and ratify suppliers according
to evaluation results and take corrective actions as needed.
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We analyze all the factors that may intervene in the success of projects, which allows us to precisely conceptualize opportunities for continuous
improvement and thus continue to focus our resources on safe and sustainable operations.

Analytical Evolution

Our sustainable activities evolve proactively and analytically.

Integration of Actors

We involve all participants in the tourism value chain.

Optimization of Capacities

We level the technical capabilities of our executors and collaborators

Safe Operations

We concentrate resources on ensuring competitive and sustainable excursions.

Innovation ensures the knowledge and commitment necessary for the success of our tourist products

Policies

Formal declaration of organizational commitments.

Implantation

Resources, functions, responsibility, and authority.

Competence, training, and awareness.

Documentation and evidence. Operational Control.

Emergency preparation and response.

Planning
Identification of environmental aspects and requirements.
Definition of scheduled objectives and goals.

Verification

Monitoring and measurement. Legal assessment and
compliance. Satisfaction surveys. Preventive and
corrective actions. Audit.

Management Review

Milestones and Achievements in Sustainability

Since 2020, we have led the way towards more responsible tourism. Our certifications and commitments are reflected in significant achievements
thanks to our collaborators, suppliers, and clients for being part of this journey towards more responsible and conscious tourism.

2020

Certification Icontec Check in Certificate —
Covid Biosecure.

2022

Standardization of cruise ship operations.
Compliance with the sustainable management program.

2024

Adherence to Cartagena #ForTheClimate Excursions
with zero impact on transportation in Santa Marta and
Providencia. Finalists in National Awards
- Recognized in the category of Inspiring

Lessons Learned

£
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2021
Travelife Excellence in Sustainability Certification.
Implementation of pilots for the reopening of the cruise
sector.

2023

Travelife recertification audit.
Calculation of carbon footprint and voluntary



Avia Caribbean ratifies solid progress in its sustainable management, overcoming operational and economic challenges through ethical
leadership, constant training and tangible environmental and social actions. Transparency and continuous improvement have been pillars that
reinforce the trust of passengers, communities and strategic allies.

These lessons have allowed us to strengthen our operations. We improved relations with key stakeholders. We are moving toward a more
sustainable and responsible model.

Measurement System: The implementation of a system of Legal authorities: We incorporate our activities considering

indicators to evaluate the adoption of good practices in specific safety, occupational health and environmental

sustainable tourism has been fundamental monitoring our regulations. We do not incur penalties for legal or environmental

performance in areas such as employment, hiring, occupational non-compliance.

health and safety, level of satisfaction and environment.

Clients: Maintaining the quality of our products, customer loyalty Shareholders: The equitable distribution of profits based on

and customer satisfaction has been key to ensuring the continuity financial statements has strengthened our shareholders’

of our excursions and the submission of sustainable proposals in confidence in the company's management.

new tenders.

Employees: Compliance with national and international labor Suppliers, indirect workers: The company's cash flow allowed

regulations, continuous training and accident prevention have timely payment of supplier obligations, strengthening our

contributed to maintaining a harmonious and productive work commercial relationships and guaranteeing the safety of all those

environment. involved in our operations.

Environment: The implementation of measures to reduce Community: The focus on promoting local culture and community

resource consumption, waste separation and carbon offsetting involvement in our activites has contributed to sustainable

have demonstrated our commitment to environmental development and the empowerment of local populations,

sustainability and the conservation of natural resources. enriching the experience of our visitors and promoting the
authenticity of the region.

9

Short and Medium Term Goals and Objectives

For the next cycle, the priority will be to achieve Carbon Neutral certification for the company and the destination, strengthen diversity and
inclusion, and increase the social impact on communities and environmental education. We will continue to strengthen the expansion of
suppliers in Santa Marta and San Andres and consolidate the culture of sustainability throughout the value chain.

GOALS AND PRIORITIES
ofl s In the: Short; and fledium Term

ﬁ CORPORATE Gﬁ’

OBJECTIVE
Our main objective is to expand our presence in Colombian ports,

?.“ = i) : offering unique, high-quality tourist experiences. We will focus on

i establishing strategic alliances and diversifying excursions to provide
attractive and memorable options to all our customers, with a
commitment to continue growing and remaining leaders in the tourism

industry, promoting Colombia's tourist destinations internationally.

2025 2025 2027
» Zoro Carbon Certification P toimp t * Beneflting » Alternatives to reduce
* Implement 1dentified project gp Waste COIMIIEEENE plastic consumption in
actions. Operations. collected operations.

plastic
* Travelife
* Other

Comprehensive Risk Management

9 Alignment:

GRI102-46, 102-50, 102-54

SDGs 8, 12, 16, 17

Global Compact Principles 1-10

Why: Communicating progress, balance and challenges are fundamental to accountability and building a responsible and sustainable reputation..

10 Alignment:

GRI1102-15, 103-2

SDGs 8, 10, 12, 13, 17

Global Compact Principles 1-10

Why: These objectives demonstrate commitment to continuous improvement and active contribution to the fulfillment of the 2030 Agenda and corporate responsibility
principles.
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During the year 2024, the Aviatur Business Group has continued to strengthen its comprehensive risk management approach across all its
subsidiaries, ensuring the periodic updating and validation of its matrices, under the constant supervision of management. These matrices include
the identification and assessment of various risk factors, including biological, physical, chemical, psychosocial, biomechanical, operational,
human threats, as well as natural events, aligning our preventive system with the most demanding standards in the sector.

The methodological process is based on the application of the Colombian Technical Guide GTC 45:2012 and the implementation of PR10032
"Procedure for the identification of hazards, assessment, control, and prioritization of risks," ensuring a systematic and documented management
of hazards, risks, and applicable controls in both routine and sporadic activities within each company of the Group.

Regarding corporate governance, identified risks are discussed and managed in internal committees, which provide tactical guidelines for
informed and timely decision-making. Likewise, the Board of Directors verifies and approves the most relevant risks of each subsidiary, with the
active participation of vice presidencies and strategic partners. Avia Caribbean applies due diligence processes to identify, prevent, mitigate,
and remediate real and potential negative impacts on human rights, labor conditions, the environment, and corruption. Additionally, it conducts
audits and rigorously evaluates suppliers. On the other hand, management considers the external context — legal, economic, social, and
technological factors — and internal context — commercial, technological resources, and infrastructure — that can impact the effectiveness of
processes, products, and services.

Likewise, the requirements of stakeholders and the risks associated with failing to meet their expectations are analyzed. Additionally, a
continuous assessment of risks linked to internal processes, customer satisfaction, occupational health and safety, and environmental
compliance is carried out, identifying opportunities for improvement and aspects that may negatively affect the organization's results.
Complementarily, in terms of environmental and regulatory compliance, risks and opportunities associated with both adverse and beneficial
impacts are identified, evaluating foreseeable emergency situations and ensuring compliance with applicable legal requirements and other
commitments made by the organization.

Finally, the SWOT analysis conducted for 2024 reflects strengths such as commitment to sustainability and continuous training, as well as
opportunities to consolidate strategic alliances and position responsible tourism. However, challenges are identified in managing the supply chain
and the need to adapt to increasingly demanding regulatory and competitive environments.

)|

STRENGTHS WEAKNESSES

Strong commitment to sustainability and Dependence on suppliers who may not
business ethics, reflected in our Sustainability comply with sustainability regulations.
Excellence certification.

Risks associated with suppliers who handle
Strategic relationships with partners and administrative procadures, which may lead to
suppliers committed to sustainable corruption.
development.

Limited capacity to constantly monitor all
Ongoing training for staff and the value chain suppliers in terms of campliance..
on sustainability and human rights i1ssuss.

OPPORTUNITIES THREATS

Growing dermand for sustainable and
responsible tourism amaong cruise
passengers.

Increased government regulation around
sustainability and labar rights, which may
generate additional costs.

Opportunities for collaboration with
foundations, the public and private sectors
through local pragrams for conservation and
community developrment.

Crowing competition from other companies
that also adopt sustainable practices.

Negative public awareness of the tourism

Possibility of accessing financing or subsidies industry, which may affect brand perception.

elated to sustainability practices.

1

1 Alignment:

GRI 3-3, 2-24, 308-1, 414-1

SDGs 8, 12, 16

Principles 1-6, 10

Why: Due diligence strengthens the guarantee of respect for rights, prevents improper practices in the value chain, and promotes sustainable and responsible business
development.
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5.Management Approach

Ethics and Integrity: Values, principles, Standards and Codes of Conduct

At Avia Caribbean, integrity and business ethics are the cross-cutting axis of our sustainable management, guiding every aspect of our
operations. As part of the Aviatur Business Group, our collaborators fully adopt the guidelines of the Code of Ethics, the anti-corruption policy,
the framework against bribery, and the anti-money laundering policy, all of which are developed in accordance with international principles of
Transparency, Human Rights, and Regulatory Compliance.

During the reported period, Avia Caribbean maintained absolute compliance with sector regulations, with no incidents of non-compliance or
violations of ethical and legal standards. We strengthen these competencies through an annual training program, ensuring that every member,
regardless of position or function, internalizes the values of integrity, responsibility, and respect.

Ethics and transparency are fundamental values that we promote through our confidential reporting channel lineaetica@aviatur.com, available
to collaborators and stakeholders, where timely and secure handling of any concerns or reports related to conflicts of interest, inappropriate
conduct, or suspicions of corruption is guaranteed, in line with the commitment made since our adherence to the United Nations Global Compact
in 2005.

12

Labor Rights Envoriment

Anti-Corruption

+ Companies should support and
respect the protection of
internationally proclaimed
human rights.

+ Companies should support the
elimination of all forms of
forced and compulsory labor.

+ Companies should support the
application of a preventive
approach aimed at the
challenge of environmental
protection.

+ Companies must act against
all forms of corruption including
extortion and bribery.

+ Companies should support the

+ Companies should avoid being
complicit in human rights
abuses.

+ Companies should support the
freedom of association and the
effective recognition of the

abolition of child labor.

* Companies should support the
elimination of discrimination in
employment and occupation
practices.

+ Companies should adopt
initiatives to promote
environmental responsibility.

+ Companies should encourage
the development and
dissemination of

right to collective bargaining. ; tally friend!
environmentally friendly
technologies.

Our Code of Ethics

The Code of Ethics of Avia Caribbean constitutes the foundation of an integral organizational environment, promoting among all collaborators
and stakeholders the application of the highest standards of professional conduct, both in internal and external relationships.

This instrument reflects the institutional commitment to build an organizational culture based on values such as honesty, respect, transparency,
and equity. Thus, we ensure that every action and decision is guided by ethical principles, strengthening trust and legitimacy with our clients, the
community, and the various actors we interact with.

Through the effective implementation of the Code of Ethics, Avia Caribbean enhances strategic alignment with our mission, vision, and corporate
purpose, actively contributing to the development of a responsible and sustainable tourism industry in the Colombian Caribbean, and reaffirming
our adherence to international principles of corporate responsibility and good governance.

Scope and Compliance of the Code of Ethics

The Code of Ethics is mandatory for all collaborators, board members, suppliers, and contractors, without distinction of position, function, or
geographical location. It also establishes clear guidelines for ethical interaction with our clients and business partners, requiring adherence to
and observance of these principles in all business activities and contractual relationships.

In line with current regulations, our Business Group and each of its members are subject to strict compliance with the laws and regulations
applicable in each jurisdiction where we operate. Likewise, it is an essential requirement to adhere to internal policies and procedures that, in
many cases, exceed legal obligations in order to promote a culture of integrity and corporate excellence.

This approach reinforces our commitment to ethics, transparency, and respect for the regulatory framework, consolidating trust relationships
with all stakeholders and contributing to the Sustainable Development Goals and the principles of the Global Compact..

12 Alignment:

GRI2-26, 102-33

SDG 16

Principles 1-10

Why: Ensures that concerns are addressed respectfully and effectively, reinforcing trust in the company and its management..
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Data Protection and Privacy

Avia Caribbean ensures the protection and responsible management of personal data of all stakeholders with whom it interacts, complying with
both current legal regulations and its internal privacy policies. Collaborators who, by virtue of their functions, have access to personal information
of employees, clients, suppliers, or contractors, must use such data exclusively for the purposes authorized by their owners, ensuring its
confidentiality and integrity.

We also promote preventive measures and strict controls to protect data against unauthorized access, modifications, improper disclosures, loss,
destruction, or misuse. In case of any suspicion or knowledge of misuse or unauthorized disclosure of personal information, it is mandatory to
notify the Vice Presidency of Audit and/or the Ethics Committee immediately, collaborating in the implementation of corrective measures to
mitigate possible risks and safeguard the rights of data owners and the interests of the organization.

This responsible management reinforces our commitment to ethics, transparency, and compliance with international standards for personal data
protection.

Integrity and Prevention of Corruption

At Avia Caribbean, we maintain a zero-tolerance stance towards any form of bribery or corruption. We are committed to not accepting or offering
favors, economic compensation, or undue benefits, under any circumstances, to gain commercial advantages or any other type.

All our collaborators, regardless of their position or level, are required to reject any offer or promise of personal, financial, or other advantages,
and must also refrain from requesting or accepting benefits that may influence or be perceived as influencing their professional performance,
both in interactions with public and private entities.

We reinforce this policy by promoting a culture of integrity and ethical conduct, which requires our officials to avoid any action that may lead,
even in appearance, to situations of conflict of interest or corrupt practices, in accordance with the Principles of the United Nations Global
Compact and the highest international standards of business transparency.

Contributions and Donations

At Avia Caribbean, we maintain a firm commitment to integrity and transparency in all our actions. In line with this principle, our organization
refrains from making contributions, donations, or any type of support to political parties, electoral campaigns, or proselytizing activities, thus
avoiding any possibility of improperly influencing the political process or public decision-making.

We fully recognize and respect the political rights of our collaborators, guaranteeing their freedom to exercise them in accordance with the law
and without interference from the company. All donations or contributions that the organization may make for social, community, or environmental
purposes comply with criteria of transparency, clear allocation, proper formalization, and the implementation of controls that ensure their proper
management, in full compliance with current legislation and the highest standards of corporate governance.

Prevention of Money Laundering, Terrorism Financing, and Competitive Behavior

At Avia Caribbean, we reaffirm our commitment to the prevention of money laundering and terrorism financing, implementing rigorous policies
and procedures to ensure transparency and legitimacy in all our national and international operations. All collaborators are required to apply
internal controls, comply with due diligence in identifying third parties, and report immediately any unusual or suspicious transactions in
accordance with current regulations and our internal policy.

The confidentiality of procedures and reports related to the prevention of these crimes is strictly observed, and no collaborator is authorized to
disclose sensitive information to third parties. Furthermore, Avia Caribbean does not establish business relationships with individuals or entities
included in restrictive lists such as OFAC (Clinton list), and systematically reports suspicious transactions to the Financial Information and
Analysis Unit (UIAF). Payments received from jurisdictions classified as tax havens by the OECD are subject to analysis and reporting as
appropriate.
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In terms of competitive behavior, we promote free enterprise and are governed by the principles of fairness, respect, and legality in all our
business actions. We maintain ethical and transparent conduct in the promotion of our services, ensuring compliance with antitrust, competition,
and fair-trade legislation, avoiding any restrictive or unfair practices. Furthermore, we encourage respect and courteous treatment towards all
members of the guild and the competition, prohibiting any derogatory or unethical manifestations.

Areas of Prevention of Corruption and Transactional Bribery Risk

At Avia Caribbean, in line with Principle 10 of the United Nations Global Compact and GRI standards 205-1, 205- 2, and 205-3, we have
strengthened a comprehensive prevention and control system to mitigate the risks associated with corruption and transactional bribery. This
system is structured around two fundamental pillars:

e Internal Audits: Conducted periodically, these audits ensure that the ethics program and the controls implemented are appropriate,
effective, and comply with international standards and applicable legislation. Their main objective is to identify potential gaps and promote
continuous improvement in ethics and transparency.

e Ethics Committee: This collegiate body is responsible for leading, promoting, and supervising ethical management within the
organization, ensuring effectiveness, integrity, and transparency in all processes. The Ethics Committee is composed of the following
key positions of the Business Group:

President of the Travel Agency

National Manager of the Travel Agency

Human Management Manager

Legal Vice President

Vice President of Business Management and Sustainability
Vice President of Audit

Each member has an alternate who will replace them in case of temporary absence. In situations of doubt or disagreement in decision-making,
the case will be elevated to the President of the Aviatur Business Group, and in their absence, to the Board of Directors, thus ensuring a resolution
process aligned with the best practices of corporate governance.

These structures and processes reinforce our commitment to transparency, accountability, and building an integral organizational culture, directly
contributing to the advancement of the Sustainable Development Goals (SDGs) and strengthening the trust of our stakeholders.

Disclosure and Training

In compliance with the Principles of the Global Compact and GRI guidelines 205-2, Avia Caribbean ensures the continuous awareness of its
employees regarding ethics, integrity, and the prevention of corruption and bribery. All individuals linked to the company participate, at least once
a year, in virtual training organized by the training department, and additional in- person sessions are planned when required by specific areas,
executives, or subsidiaries.

The commitment to transparency is reinforced through the periodic dissemination of newsletters and electronic communications to the entire
Business Group, addressing key topics related to integrity, regulatory compliance, and risk management.

As part of the induction process, all new employees receive specific training on the ethics and anti-corruption program, promoting the adoption
of institutional values from the outset.

Similarly, the business ethics policy and available reporting mechanisms are shared with suppliers, ensuring their knowledge and compliance.
Any updates in formats, codes, manuals, policies, or procedures are communicated promptly through internal channels and remain accessible
on the Avianet platform for ongoing consultation, thus ensuring transparency and access to information for all stakeholders.

Information and Confidentiality

At Avia Caribbean, the protection and confidentiality of information is a fundamental principle and an unavoidable duty for all employees. This
obligation, stated in employment contracts and supported by Habeas Data regulations and their regulations, encompasses both the internal
information of the company and that of our clients and other stakeholders.

The Audit Department regularly verifies compliance with personal data protection policies and procedures, including those of clients, visitors to
digital platforms, and employees, in accordance with internal guidelines and current legislation. This commitment to confidentiality is maintained
even after the termination of the employment relationship, respecting both professional ethics and legal requirements, thus reinforcing the trust
of those who entrust their information to our organization and ensuring compliance with the principles of integrity and transparency in our
management.

Non-compliance

The responsibility to ensure full compliance with all provisions established in this Code of Ethics lies with each employee of Avia Caribbean. In
case of any concerns or difficulties in interpreting or applying these rules, it is the employee's duty to seek guidance from their immediate
supervisor, the Human Management department, or the Vice Presidency of Responsibility.
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Any situation of non-compliance will be treated with due rigor, which may lead to the application of disciplinary measures, including dismissal,

and, when appropriate, the adoption of legal actions or criminal sanctions, in accordance with current regulations. Itis essential that all actions
of the collaborators are guided by corporate values, serving as a reference framework in case of any ethical doubt.

In line with the Principles of the Global Compact and GRI standards, Avia Caribbean guarantees that no reprisals will be allowed for reports or
complaints made in good faith regarding non-compliance with this code, thus protecting the integrity and the right of all members of the
organization to act with transparency and responsibility.

Ethic Line

In accordance with Principle 10 of the United Nations Global Compact and GRI indicators 2-26 and 205-2, Avia Caribbean makes available to
all its stakeholders the Ethics Line: a confidential and accessible channel to report, in good faith, any conduct that contravenes the ethical values
and regulations of the organization. This includes, but is not limited to, situations related to fraud, corruption, bribery, conflicts of interest, money
laundering, financing of terrorism, mistreatment, abuse, discrimination, environmental malpractice, and other behaviors contrary to integrity and
business ethics.

Reports and inquiries received through this channel —email: lineaetica@aviatur.com— are managed directly by the Vice Presidency of Audit
and the Vice Presidency of Business Management and Sustainability, who ensure a timely, comprehensive, and objective review.

The effectiveness of the Ethics Line is based on the following principles:

o Accessibility: It is available to all collaborators, suppliers, customers, and other counterparts.

e Confidentiality and Anonymity: The identity of the whistleblower is rigorously protected, and they may choose to remain anonymous, in
compliance with international standards (GRI and Global Compact).

e No reprisals: Avia Caribbean expressly prohibits any type of retaliation against those who report in good faith, thus strengthening an
environment of trust and transparency.

e Timeliness and Objectivity: All reports are analyzed with impartiality, technical expertise, and clarity in the established response times.

By virtue of the internal protocols and audit controls implemented to ensure integrity in business relationships, a conduct not aligned with ethical
principles was identified between a collaborator and a transportation provider. As a result of this situation, the organization decided to cease all
business relations with that provider, applying an exclusion policy that prevents future hiring. At the same time, the involved collaborator submitted
their voluntary resignation. This action demonstrates Avia Caribbean's commitment to transparency and compliance with the highest ethical
standards, a fact that is clearly and responsibly reflected in this 2024 Management Report.

13

13 Alignment:

GRI2-26, 102-33

SDG 16 (Peace, justice, and strong institutions)

Principles of the Global Compact 1-10:

Why: The implementation of ethical channels, preventive measures, continuous training, incident procedures, and strict codes of conduct ensure that concerns are addressed
respectfully and effectively, reinforce trust in the company, strengthen organizational transparency, prevent corruption, and protect the rights of all stakeholders, ensuring
consistency with international sustainability and corporate governance frameworks.
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6. Governance

Composition of the highest governing body and its committees

The direction, administration, and representation of the company are exercised by the General Assembly of Shareholders and the Legal
Representative.

Shareholders Assembly

Vice Presidencies of

Fiscal Auditor Support of
Business Group

Manager and
Legal Representative
]
Director of Sustainable . .

Tourism Operations Financial Director
Committee of Accounting
Sustainability Professionals

ommittee on - .
Occupational Safet Administrative ourism Operations
and Health Professional Management
Technicians
Committee of
Labor Coexistence Transport Assistant

General Assembly of Shareholders

]
Operations Manager

Tourism Operations
Manager
Professional

The General Assembly of Shareholders of Avia Caribbean constitutes the highest governing body of the company, composed of shareholders
duly registered in the share register, as well as their representatives or agents in accordance with current legal and statutory provisions.

In compliance with the highest governance standards and in coherence with the Principles of the Global Compact and GRI 2-9 regulations, the
General Assembly holds ordinary meetings annually, usually between January and March, as provided in the official call. Extraordinary meetings
may also be held at the call of the Legal Representative or the Fiscal Auditor, either on their own initiative or at the request of shareholders
representing at least 25% of the subscribed shares.

The call is mandatory for both ordinary and extraordinary meetings, except in the case of universal meetings, which may be called by the
President or the Fiscal Auditor.

The essential functions of the Assembly, in addition to those provided for in Colombian commercial legislation, include:

Election and determination of the remuneration of the Legal Representative, their substitutes, the Fiscal Auditor, and their substitutes.
Adoption and modification of its own regulations.

Amendment of bylaws and modifications to the corporate purpose.

Decision on capital increase and capitalization of profits.

Resolution on the dissolution of the company and changes in the corporate name.

Approval or disapproval of accounts and balances.

Authorization for the purchase of shares and distribution of profits.

Prior authorization to the Manager for the purchase or sale of real estate exceeding 2,000 SMMLYV.

These practices respond to the organization's commitment to transparency, accountability, and active participation of shareholders, promoting
ethical and sustainable management aligned with the best international standards of corporate responsibility.
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President of the Aviatur Business Group

The President of the Aviatur Business Group is the highest authority responsible for directing and supervising the comprehensive management
of the set of companies that make up the group. His leadership is based on the rigorous application of organizational principles, promoting ethics,
transparency, sustainability, and compliance with the current legal framework, in accordance with the corporate governance standards
established by the Global Compact and the governance guidelines of the GRI standard (GRI 2-9, 2-14).

President;: JEAN CLAUDE VICTOR BESSUDO
Start Date: November 20, 1967

Essential education to aspire to the position: Professional in business administration:
hotel or tourism, industrial engineering. Minimum 5 years of experience in managerial
positions in the tourism sector or 10 years as Vice President of any of the areas of the
Organization or 8 years as General Manager of any of the companies in the
Organization.

Knowledge and skills: Managerial strategies, management of quality strategic projects,
public relations management, analytical ability, synthesis ability, effective decision-
making, service orientation, commitment, conflict management, leadership, innovation,
adaptability.

Fiscal Reviwer

The Fiscal Reviewer has 1 alternate who is elected and can be removed by the General Assembly, which elects him for a period of two years
and can be immediately re-elected.

The Fiscal Reviewer has the quality and functions assigned by current regulations, attends Assembly meetings by right with voice but without
vote.

The Fiscal Reviewer has no employment relationship with the company and maintains technical and administrative independence in the exercise
of his functions. His affiliation is through a contract for the provision of independent professional technical services.

Fiscal Reviewer Legal Entity: AUDITAR CONSULTORES TRIBUTARIOS S.A.S.
Principal Fiscal Reviewer: Luis Alberto Arévalo Pefia.
Alternate Fiscal Reviewer: Sandra Felisa Tejedor Huertas.

Manager and Legal Representation
The Manager and Legal Representative is the highest governing body in Avia Caribbean and is elected by the General Assembly of Shareholders.

Legal Representation is the responsibility of the Manager who has 2 alternates with the same powers as the holder. Both the Manager and the
alternates will be appointed by the Shareholders' Assembly for periods of 2 years and may be re-elected or removed at any time by decision of
the Shareholders' Assembly.

The Manager is responsible for managing the social businesses, is the representative of the company, and has all the administrative and
dispositive powers inherent to the proper development of the company's social purpose.

Manager: ANTONIO RAFAEL PORRAS GUTIERREZ
Start Date: July 16, 1979

Essential education to aspire to the position: Professional in business administration,
economics, industrial engineering; equivalent to five years of experience in commercial
and operational positions in the tourism sector.

Competencies and skills: Analytical ability, ability to delegate, negotiation skills,
decision-making ability, ability to work under pressure, ability to work in a team,
sociability, responsibility.

1 Alternate: Jean Claude Victor Bessudo, President of the Aviatur Business Group
2 Alternate: Nathalia Jurado Medina, Legal Director of the Aviatur Business Group

The Manager is responsible for managing social businesses, is the representative of the company, and has all the administrative and dispositive
powers inherent to the proper development of the social purpose; likewise, executive responsibilities for economic, environmental, and social
issues that we highlight among others:

Manages and/or participates in the formulation, evaluation, and control of policies, approves the planning and development of the Sustainable
Management Program to achieve the set goals and meet the objectives of sustainability, quality, safety, and health at work and ethics in business.

According to the planning, allocate a percentage in the budget for the implementation of the Sustainable Management Program.
Ensure the scheduling and compliance of the training program in Internal Environmental Management.

Ensure that the employees of the company strictly fulfill their duties.

Verify that the hired staff knows, understands, applies, and complies with the policies, regulatory contractual standards.

Apply disciplinary measures when required.
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The Manager appoints a Sustainability Coordinator

The tasks and responsibilities related to sustainability are part of the company's procedures and processes for actions related to
sustainable tourism.

Director of Sustainable Tourism Operations: CLAUDIA RAMIREZ DIAZ
Start date: February 17, 2005

Essential education to apply for the position: Professional in administrative careers,
industrial or environmental engineering, equivalent to two years of experience in
functions related to job description.

Competencies and skills: Verbal comprehension, analytical ability, leadership,
practicality, resourcefulness, diplomacy, initiative, adaptability, conflict resolution
skills, decision-making ability.

Among other administrative functions, the following responsibilities are assigned:

Socialize with the value chain the updates of the mission and policies related to sustainability.

Actively participate in the implementation of the organization's sustainability strategy in order to achieve the established objectives and
comply with the objectives, policies, and other guidelines designed for the Sustainable Management System.

Coordinate the preparation of reports, training, and joint actions with Travelife. Raise awareness throughout the value chain on issues
related to sustainability. Propose the adjustments required by the program and the Sustainable Management System.

Coordinate and supervise compliance with national sustainability standards.

Represent the company at regional sustainability events.

Lead the Sustainability Committee whose purpose is to ensure compliance with policies, procedures, and other standards aimed at good
governance and sustainable development of its corporate purpose to achieve the objectives within the legal framework of the company's
activity.

Lead the Occupational Safety and Health Committee whose purpose is to monitor the development of activities related to occupational
safety and health, analyze workplace accidents, and propose corrective measures.

Lead the Labor Coexistence Committee whose purpose is to create a dialogue space in response to events that lead to complaints and
to follow up on the commitments made between the parties and verify their compliance.

Actively participate in the planning and development of the organization's Integrated Management Systems in order to execute the
necessary strategies to achieve the set goals and comply with the objectives of the sustainability, quality, occupational safety and health
systems, and the prevention of money laundering and terrorism SARLAFT, complying with the policies and other guidelines provided.

Financial Director

Analyzes, verifies the figures of the reports, and advises the technicians and accounting assistants for the consolidation of information.
Supervises and verifies compliance with the functions assigned to the accounting team under her charge, presents Financial Management
reports to Management.

Financial Director: ESTERLINA TORRES AGRESOTT
Start Date: October 6, 2004

Essential education to apply for the position: Professional in accounting, equivalent to
two years of experience in the accounting area of Aviatur.

Competencies and skills: Analytical ability, numerical calculation, logical reasoning,
ability to work under pressure, dynamism, assertive communication, practicality,
teamwork, resourcefulness, projection, negotiation skills, prudence.

Among other financial functions, the following responsibilities are assigned:

Actively participate in the implementation of the organization's sustainability strategy in order to achieve the established objectives and
comply with the objectives, policies, and other guidelines designed for the Sustainable Management System.

Monitor the percentage allocated in the budget of the Sustainable Management Program.

Participate in the sustainability committee.

Actively participate in the planning and development of the organization's Integrated Management Systems in order to execute the
necessary strategies to achieve the set goals and comply with the objectives of the sustainability, quality, safety, and health at work
systems, as well as the prevention of money laundering and terrorism SARLAFT, complying with the policies and other guidelines
provided.
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Cruise Operations Manager
Coordinates the operation of the sold services, assists the Manager in quoting, organizing, selling, operating, and providing services requested
by cruise passengers during their visit to the destination city.
Cruise Operations Manager: SAMANTHA BEETAR RAMIREZ
Start Date: October 1999 to August 2006 / August 11, 2011
Essential Education to apply for the position:  Professional in tourism-related careers
equivalent to five years of experience in commercial and operational positions in the
tourism sector.
Competencies and skills: Leadership, service orientation, assertive communication,
teamwork, negotiation skills, logical reasoning, conflict management, initiative,
practicality, and decision-making ability.
Among other operational functions, the following responsibilities are assigned:
e Actively participate in the planning and development of the organization's Integrated Management Systems in order to execute the
necessary strategies to achieve the set goals and comply with the objectives of the sustainability, quality, safety, and health at work
systems, as well as the prevention of money laundering and terrorism SARLAFT, complying with the policies and other guidelines

provided.

e Actively participate in the implementation of the organization's sustainability strategy in order to achieve the established objectives
and comply with the objectives, policies, and other guidelines designed for the Sustainable Management System.

e Direct and guide in the sense of conveying the responsibility and commitment for the application of the Sustainable Management
and Occupational Safety and Health Program to all stakeholders involved in cruise operations.

e Lead the operations planning committee.

o Participate in the sustainability committee.

Tourism Operations Managers

Assist the Operations Manager in the logistical coordination of services requested by cruise lines for passengers arriving in the destination city.
Professional Tourism Operations Manager: JONAIDER VILLERO GARCIA
Start Date: September 20, 2022

Tourism Operations Technician: JUAN DIEGO JINETE
Start Date: July 5, 2022

Cruise Technician: YESID CHAMORRO TERAN
Start Date: September 1, 2023

Tourism Operations Technician: LIZ MARY MERCADO HERNANDEZ
Start Date: September 2, 2024

Essential Education to apply for the positions: Professional or University Student in
tourism or language-related careers equivalent to two years of experience in commercial
and operational positions in the tourism sector.
Competencies and skills: Leadership, service orientation, assertive communication,
teamwork, logical reasoning, initiative, and practicality.
Among other operational functions, the following responsibilities are designated:
e Actively participate in the planning and development of the Integrated Management Systems of the organization in order to execute the
necessary strategies to achieve the set goals and comply with the objectives of the sustainability, quality, safety, and health at work
systems, as well as the prevention of money laundering and terrorism SARLAFT, complying with the policies and other guidelines

provided.

e Actively participate in the implementation of the organization's sustainability strategy in order to achieve the established objectives and
comply with the objectives, policies, and other guidelines designed for the Sustainable Management System.

e Guide in the sense of conveying the responsibility and commitment for the application of the Sustainable Management and Occupational
Safety and Health Program to all stakeholders involved in cruise operations.

e Participate in the operations planning committee.
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Vice Presidencies and Support Departments of the Aviatur Business Group

Avia Caribbean has the support of the Executives and the different Departments of the Aviatur Business Group as follows:

Vicepresidencias Departamentos de Apoyo

. . : SARLAF Risks
Vice Presidency of Audit Audit

Taxes

Comptroller

Accounting, Financial Analysis and Budget
Cash

Portfolio

Vice Presidency of Finance Credits and Cash

Billing Airline and Service

Management

Foreign

Currency

Refunds and Treasury

Selection and Provision

Hiring and Compensation

Labor Welfare and Occupational

Safety and Health

Environmental Management

Organization and Methods

Architecture Fixed Assets

Training and User Support

Vice Presidency of Administration Document Management and Archiving
Messaging, Reception and Correspondence
General Services Security

Software Engineering
Telecommunications

Technological Infrastructure

Databases and Statistics

Supply and Maintenance of IT Resources Procurement
and Supply

Conventions Abroad Tickets

Management of Commercial Agreements
Vice Presidency of Commerce Receptive, Student and Religious Tourism
Management of Commercial Accounts Online Tools
Corporate Reports Bids

Cruises

Events in Colombia

Fairs and Congresses

Hotels

Wholesale

National and International Tourism
Transport

Trains

Human Management Management

Vice Presidency of Technological Innovation

Vice Presidency of Operations

Vice Presidency of Social Responsibility and
Communication

Vice Presidency of Legal Affairs
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Nomination and selection of the highest governing body and its committees

The Aviatur Business Group and the companies that compose it, through the Human Management Policy, ensure that their hiring, promotion,
and organizational development processes are handled transparently and are guided by the principles of equal opportunities and treatment: that
they are free from any type of racial, political, religious discrimination, due to physical disability, nationality, gender, age, sexual orientation, union
conditions, social vulnerability condition, or any other cause.

The collaborators of Avia Caribbean combine technical and administrative profiles with strategic and business mix, which provide the strength
of the required knowledge and service. During the period of this report, no changes were recorded in senior management, and it is noteworthy
that the executives have been linked to the company for an average of 25 years.

Selection processes

We conduct market studies to analyze possible sources of personnel supply and determine current trends.

The selection processes for collaborators are based on the profiles designed for each of the positions, which guarantee the competence
of the staff in terms of knowledge, experience, and skills.

For filling out vacancies, employees of the Aviatur Business Group companies are considered the first option for promotion, provided
they meet the requirements of the job profile. Therefore, development for the promotion of collaborators is promoted, which leads to an
improvement in their quality of life.

In the selection processes, we seek to hire local and national people who meet the required competencies, as a contribution to the
development and benefit of the communities in which we operate.

We guarantee equal opportunities and procedures for each collaborator to manage their career plan.

The job opportunity is framed by clear principles of competence and alignment with corporate values.

The selection and hiring processes are carried out clearly and transparently, and the procedure and the result of the process are
communicated to the candidates applying for the vacancies.

Except for personnel working in the Audit and Management Control areas, collaborators from all other areas may have direct relatives,
partners, or relatives working in the Organization's companies, provided there is no direct or indirect employment relationship between
the collaborator and their relative, partner, or relative. Hiring will be subject to the conditions and policies established for selection and
hiring as for any other candidate.

In the development of commercial activity and considering the principles of the Global Compact, we do not hire underage workers. We
reject child labor exploitation.

Responsible for the personnel selection and hiring procedure

Activity ‘ Responsable Description
Manage Requisition Manager - Characteristics of the vacant position
Area Director - Job data
Reason for the requisition
Requirements Support Departaments: - Applicants must:
Selection and Provision - Beof legal age

Meet the requirements of the job profile
Attend to interviews

Take psychotechnical tests

Provide the requested documentation
Comprehensive security study

Registration in the system Support Departaments: - Review that the selection process is correctly
Selection and Provision registered in the system.

Recruitment and selection Support Departaments: - Conduct internal call in the organization for
Selection and Provision application to the vacancy.

Select resumes of candidates who apply.
Filter external candidates who meet the job

profile.
Application of tests Support Departaments: - Schedule the candidate to take tests.
Selection and Provision - Psychotechnical tests required by the job
profile.
Inform about the documents that must be
presented.
Interview Support Departaments: - If the candidate obtains favorable results in the
Selection and Provision tests, an interview is scheduled.
Polygraph test Support Departaments: - External candidates applying for a vacancy
Selection and Provision must apply and pass a polygraph test in order
to be hired.

The candidate must freely and voluntarily
express his/her acceptance in writing by means
of a consent document.

This information is confidential and the cost is
assumed by the company.
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Actividad

Responsable

Descripcion

laundering and financing of
terrorism and FPADM

Controls to prevent money

Support Department:
Compliance Officer

- At the end of the resume process in the system,

it automatically validates the candidate against
the UN and OFARC lists.

- If the person is reported, an alert is generated

informing the fact and sends an email to the
Compliance Officer, Vice President of Audit,
Director of Security, and the Provision and
Selection Directorate.

- Information is verified and information on

namesakes is validated.

- Validation of identification document before the

Registrar, Attorney General's Office, and Police.

Candidate selection

Support Department:
Selection and Provision
Trainning Directorate

- Once the candidate passes the filters,

coordinates with the Security Directorate, the
comprehensive security study and medical
examination for entry are the responsibility of the
employer.

- Define the candidate's start date.
- Coordinate training and follow up to ensure that

within a period of 2 months they are competent to
perform the position.

Competency registration

Support Department:
Selection and Provision
Labor Welfare

- A psychological report is prepared for the process

of selection which establishes whether the
candidate meets the knowledge, skills, practices,
and attitudes required to properly perform a trade
or job activity, according to the job profile.

Comprehensive security study

Support Department:
Director of Security

- Upon receiving the request, is responsible for

contacting the candidate and verifying that they
have all the documents required by the company
and coordinating the date and time of the virtual
visit at their residence.

- Validates academic references through the

institutions' websites and the work references are
compared with the document presented by the
candidate.

Concept of Study

Support Department:
Director of Security

- Once all the documents are analyzed and

verified, a favorable or unfavorable opinion for the
hiring of the candidate is issued.

- Send a confirmation message to the Selection

and Hiring informing the continuation or
suspension of the candidate's hiring process with
the company.

Sustainability Committee

Its purpose is to ensure compliance with the schedule of the Sustainable Management Program that includes economic, environmental, and

social issues.

Through this committee, we seek to promote the transformation of the company into a sustainable business model.

The committee is made up of Management, Director of Cruise Operations, Financial Analyst, and Director of Administration and Sustainability.

Committee members are nominated by Management.

Legal framework: Law 99 of 1991
Meeting frequency: Quarterly

Functions:

Review and approve the Sustainable Management schedule.

Make strategic decisions for the plan.

Allocate resources.

Lead the sustainable transformation of the company.
Evaluate the progress and compliance of the Sustainable Management Program.

Pagina 33 de 68




Occupational Safety and Health Committee

Its purpose is to promote safety and health at work, to monitor compliance with safety and health regulations through information and
dissemination activities.

Through this committee, we seek to reduce risks that may be present in the execution of activities carried out by the company's employees.
Similarly, to minimize accidents and work-related illnesses.

The committee is made up of a representative of the workers who is elected by internal voting among the employees and a representative of the
employer who is chosen by Management, each with an alternate.

Legal Framework: Law 1562 of 2012
Meeting Frequency: Quarterly

Functions:

Monitor compliance, both by the company and the workers, with prevention, hygiene, and safety measures, developing a permanent
effort and creating programs in this regard.

Analyze the causes of work accidents and occupational diseases and propose corrective measures as necessary to prevent their
occurrence.

Inspect the places, environments, equipment, and operations carried out by the employees and inform the person responsible for
Occupational Safety and Health about the existence of risk factors and suggest preventive, control, and corrective measures.

Labor Coexistence Committee

Its purpose is to improve the working conditions of employees and safeguard them against possible psychosocial risks that may affect their
health in work activities. Through this committee, we seek to prevent workplace harassment behaviors and address them if they arise.

The committee is made up of a representative of the workers who is elected by internal voting among the employees and a representative of the
employer who is chosen by Management, each with an alternate.

Legal Framework: Law 1010 of 2006
Meeting Frequency: Quarterly or sooner if a situation requires it.
Functions:
Represent all workers, defend their rights and interests.
Receive and process complaints of workplace harassment, summon and listen to the parties involved, create dialogue spaces to reach
an effective solution to the controversies, formulate improvement plans, and follow up on the recommendations given by the committee.
Operations Planning Committee
Its purpose is to plan operations according to the sales made in order to achieve quality excursions, customer satisfaction, and loyalty.

Through this committee, we seek to improve communication among the work team, which allows for better coordination in the logistics of
operations, optimizing costs and resources.

The committee is made up of members of the Department and those in charge of operations: the Manager, Operations Directors, and Cruise
Professionals, and occasionally as guests, the Financial Analyst and Administrative and Sustainability Director.

Meeting Frequency: Monthly
Functions:

Define logistics, protocols, and processes to follow according to the operations scheduled for the month.

Ensure that the necessary internal and external resources are available for the development of operations.

Analyze the effectiveness of operations and strategies that favor business growth through service and stakeholders.

Analyze the work of operational staff, communicate expectations, motivate them to meet objectives efficiently and sustainably.
Propose strategies that improve the effectiveness of operations.

Conflicts of Interest

A conflict of interest occurs when the personal interests of an employee or the interests of a third party compete with the interests of the Aviatur
Business Group. In this situation, it may be difficult for the employee to act fully in the best interests of the Organization. Whenever possible,
employees should avoid conflicts of interest. We expect all employees to work dedicatedly for the benefit of the company and all of us who are
part of it, without our decision-making being affected by any factor that favors interests unrelated to productivity, effectiveness, efficiency, and
the achievement of our goals.

If any employee believes that there are personal interests that may influence their job performance or decision-making, they must communicate
this in writing to their immediate supervisor.

No employee may or should have any financial interest, work or be a consultant, or of any other kind in a competing business, supplier, or client.
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In the development of the duty of transparency, employees will disclose to the Ethics Committee via the email lineaetica@aviatur.com, the
existence of any real or potential conflict of interest situation.

In any case, in the presence of a real or potential conflict of interest, the Employee will refrain from participating in the decision-making, or in the
corresponding management or handling or control, unless expressly authorized.

Decisions regarding the existence of conflicts of interest between Executives will be evaluated by the Legal Vice Presidency and submitted for
final decision by the Board of Directors of the Aviatur Business Group. The existence of conflicts of interest of Employees linked by employment
contract will be resolved by the Ethics Committee of the Organization.

Hiring of relatives of active employees in the company

As a company policy, employees who have relatives in the following departments: Control and Management Support, Security, and
Audit, or who have been recommended by employees from these departments, will not be allowed to enter the Organization. In the
internal calls of these departments, employees who have relatives linked to the Organization will also not be able to apply.

Family ties that exist between employees of the company must be properly identified.

There should not be subordinate employees or in charge of employees with whom there are ties up to the 4th degree of consanguinity
or affinity.

Assignment of tasks in which conflicts of interest are observed

In the hiring of people or assignment of tasks, functions, or positions, it must be studied and reviewed by Provision and Selection that there are
no situations that generate conflicts of interest, for example: When selecting a Director for the Cruise Department, a person who owns a boat
should not be chosen, as there is clearly a conflict of interest in which the new Director will likely seek to favor their own interests.

Financial investments in other companies

Financial investments can lead to conflicts of interest when employees may favor business relationships with companies in which they have
invested. For example, the employee could favor a particular supplier in which they own a considerable number of shares over other more
qualified suppliers during a bidding process.

Offering employment to relatives

Offering employment to relatives can lead to conflicts of interest when employees may favor relatives or close acquaintances over other more
qualified individuals, as they feel it is a moral obligation. Conflicts of interest can lead to favoritism (nepotism) and negative consequences for
the company.

Hiring public officials can lead to conflicts of interest

Although companies can legitimately benefit from the experience and knowledge of former officials and current public officials, their hiring must
be closely supervised. Claims for the actual obtaining or the perception of having obtained an undue advantage using insider information when
hiring a public official can lead to negative consequences for the company.

For all the situations raised, a format was created - Declaration of conflicts of interest, in which the employee must inform the names and positions
of relatives up to the fourth degree of consanguinity or affinity who work in the Aviatur Business Group, names of companies in which they have
participation as partners or shareholders and the percentage of participation in the capital stock, also the candidate for a position must indicate
if they have served as a public official in the last two years, this format must be studied not only at the time of hiring but also in the event of
promotions and/or transfers and must be updated at least once every two years. The information filled out by the employee or candidate will be
analyzed by the Provision and Selection area, who, in case of finding any type of conflict of interest, must report it to the ethics line, which will
issue a concept to be submitted for the final decision of the Presidency of the Business Group.

General Clauses

Suppliers cannot be employees of the company.

Employees cannot be intermediaries between the company and a supplier.

Suppliers must be chosen according to compliance with the requirements needed, not through the intermediation of any third party.
Any anomaly must be reported through the ethics line.

Alerts

In financial records, for example, in invoices paid in amounts that exceed the value of the contract.
An employee has relatives who work for a company that offers the bidding.

The declaration of absence of conflict of interest must be verified with information from other sources. Against control lists; these lists will allow
them to better evaluate any situation of apparent, potential, or real conflict of interest.

Training in economic, environmental, and social issues of the highest governing body

Training in sustainability management ensures that all objectives are addressed effectively and comprehensively, covering all areas of
responsibility.

Our training as Tour Operators and in Sustainability enhances our knowledge regarding the positive and negative impacts of tourism. Similarly,
it teaches us to be more responsible from an environmental and social perspective.

The Organization allocates, within its possibilities, the necessary resources to ensure the attendance of collaborators to training and
development programs.
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The Vice Presidencies, Support Departments, Management, and Executives participate in the diagnosis and planning processes of the training,
to ensure the attendance of collaborators at the scheduled times.

We design plans aimed at maintaining the competence of our collaborators for their development and application to existing career plans.

The training program includes induction and re-induction processes. The induction is aimed at ensuring the proper adaptation and acclimatization
of the new collaborator and their workplace.

Our certifying body Travelife offers online courses for our collaborators and suppliers through its platform, which are certified once the course is
completed, and the evaluation is passed. Among other topics, these include:

Basic Travelife

Training Internal Environmental Management
Animal welfare

Energy management

Food waste management

Procurement policy

Audit of the performance of the highest governing body

The Audit Vice Presidency of the Business Group evaluates the Integrated Management Systems through internal audits that can be conducted
by the organization's own auditors and subcontracted with qualified and competent external auditors in tourism and sectoral technical standards.

In these audits, compliance with policies, processes, and requirements is evaluated in:
Quality Management System

Occupational Health and Safety Management System

Sustainability Management System

Environmental Management System

The evaluation consists of collecting objective evidence through interviews, document examination, and direct observations of the company's
activities and reviewing checklists.

Non-conformities found are identified in terms of the specific requirements of the standards or other related documents against which the audit
was conducted, such as manuals, processes, or procedures.

At the end of the audit, the preliminary results and conclusions regarding the effectiveness of the Management System are presented to the
Manager and the responsible team. Likewise, suggestions, recommendations, and necessary improvement options are proposed to carry out
preventive actions in the area audited.

The auditors prepare the respective reports, which are presented to Management and subsequently to the Presidency of the Organization.
Frequency: Once a year

Effectiveness of risk management processes

It is the responsibility of each executive and worker to strictly comply with risk control measures. Verifications through control audit programs are
aimed at identifying and assessing risks of transactional bribery, reputation review, and relationships with third parties to prevent transactional
bribery or corruption.

Types of controls:

Preventive: Acts on the causes of risk or generating agents.

Criminal: Detect, record, and report. It is an alarm about an undetected anomalous situation.

Corrective: Takes action once the risk has materialized.

In these audits, compliance with the following is evaluated:

Code of Ethics

Anti-bribery — Anti-corruption Policy

Social Responsibility Policy

Anti-Money Laundering and Terrorism Financing Prevention Policy

The auditors prepare the respective report which is presented to Management and subsequently to the Presidency of the Organization.

Frequency: Once a year

The preparation of the risk diagnosis, which reflects each of the risk factors, determines the first approach at the level of inherent risks, corruption,
and transactional bribery of the company.

Treatment options: Avoid the risk, reduce the probability of occurrence, accept the risks, transfer the risks.
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Risks Factors
Clients, partners, suppliers, employees, and products

Means
Audits, reports, awareness, training, and effective action environment.

Risk Diagnosis
Determine risks of corruption and bribery.

Organizational Structure
Assembly, Legal Representative, Risk Committee, and Employees.

Internal Context
Clients, partners, suppliers, and product.

External Context
Financial, economic, political, sociocultural, legal, competition, and
technological.

Role of the highest governing body in the preparation of sustainability reports

The highest governing body of Avia Caribbean plays a strategic and fundamental role in directing and supervising the sustainable management
of the organization, in line with the Principles of the United Nations Global Compact, the Sustainable Development Goals (SDGs), and the
standards of the Global Reporting Initiative (GRI 2-12, 2-14, 2-22, and 2-23).

Recognizing the potential of tourism to contribute to economic, social, and environmental development, senior management ensures the
integration of the SDGs into the company's strategy, promoting innovative practices that generate opportunities and benefits for local
communities and the protection of the natural environment.

The active commitment of Management is essential to establish and consolidate the sustainability policy. Annually, the Sustainability Coordinator
presents a detailed report to senior management on the impact of the implemented policies, achievement of objectives, and progress in the
Sustainable Management Program. This report covers key material topics and risks, following international best practices.

Subsequently, Management reviews and approves the report, which is shared with the entire value chain and published on the website, promoting
transparency, accountability, and the participation of suppliers and customers. This open process not only strengthens trust and credibility with
stakeholders but also motivates strategic allies to join the commitment to the sustainable development of the destination. Additionally, channels
are established to receive questions and comments, thus strengthening collaborative management and the continuous adjustment of actions
regarding sustainability.

Relationship with Stakeholders

At Avia Caribbean, the relationship with stakeholders is a fundamental pillar for the sustainable development of the company, fully complying
with the Principles of the Global Compact, the Sustainable Development Goals (SDG 16: Peace, justice, and strong institutions and SDG 17:
Partnerships for the goals) and the guidelines of the GRI standard 2-29. In the same way, and through the different governing bodies, we promote
participatory and constructive dialogue that allows us to know their expectations assertively to adapt the work plan, thus ensuring the quality of
our services.
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g
Group of Purpose Relationship Mechanisms Key Interlocutor
Interest

Shareholders

Fostering trust through transparent, timely,
and reliable communication, key for
making ~ economic,  social,  and
environmental

Email,  meetings, integrated  report,
shareholders' assembly, ethics line, social
networks

Legal Representative and
Presidency

Collaborators

Providing spaces for dialogue and
strengthening relationships based on trust
and continuous improvement initiatives

Work climate and psychosocial risk surveys,
meetings with senior management, health
committees, coexistence committee, ethics
line, collective bargaining processes, exit
survey.

Presidency, Legal
Representative,
Management, and
Executives

Offering reliable and sustainable products

Participation in fairs and events, commercial

Legal Representative and

social well-being, promoting public policies
through guild participation.

report

Clients and services, aimed at meeting needs and | network, email, social networks, satisfaction M
Y : anager
achieving customer loyalty measurement, website, tenders
Impulsar el desarrollo y fortalecimiento de | Linea telefénica, visitas de evaluacion, sitio | Representante Legal,
Suppliers proveedores y contratistas como aliados | web, linea ética, intercambio de experiencias, | Gerente, Directivos y
estratégicos en la cadena de valor. voluntariado para la sostenibilidad Gestores Operativos
Generatlng capa0|t.|es and .suplportlng Workspaces, email, corporate volunteering, | Legal Representative,
- community well-being, contributing to Lo , . . .
Communities . . ethics line, public- private committees and | Manager, Executives, and
sustainable development through tangible .
. : networks, annual report Operational Managers
and intangible resources.
Collaborating on initiatives that promote ,
the development of the destination and Worktables, re.ports gnd co.n.troll meetings, Legal Representative,
State survey completion, guild participation, annual

Manager, and Executives

Critical Concerns

Below we present the main concerns and management approach for collaborators, clients, and suppliers at Avia Caribbean:

Clients Our Collaborators

Suppliers

Means of Relationship

- Performance evaluations

- Group meetings of work

- Corporate communications

- Work climate perception
surveys

- Exit questionnaires

- Health

Means of Relationship

- Personalized advice

- Follow-up on tenders and
projects

- Satisfaction surveys

- Prices

- Relacionamiento formal e
informal
- Alliances and volunteering

Concerns

- Economic compensation
and benefits
- Professional development
- Quality of life
workplace safety

Concerns

- Quality in service
- Compliance

- Business knowledge and

- Participation in fairs innovation
Means of Relationship Concerns

- Compliance with
agreements and
obligations

- Compliance with
standards of conduct,
values, and ethical
principles

- Integration and
collaboration

care and

8.

SDGs 9 and 12.

collaboration,

Management Approach

We are committed to the comprehensive development
and well-being of our collaborators, promoting an
environment that fosters job stability, diversity, respect,
and equity. Our management is aimed at attracting and
developing talent, strengthening organizational culture,
and aligning professional growth with corporate values,
directly contributing to the advancement of SDGs 5 and

Management Approach

We implement a strategy focused on innovation and
excellence, developing solutions tailored to customer
needs. We seek to ensure efficiency, transparency, and
continuous improvement of our services, aligned with

‘ Management Approach

We prioritize compliance with obligations contractual
and promote the implementation of responsible and
sustainable practices in the supply chain. We promote
integration,
sustainability, in line with SDGs 12, 16, and 17.

and awareness in
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7. Participation of Stakeholder Groups

At Avia Caribbean, the identification and active participation of stakeholders is essential for achieving our corporate mission. This commitment
is aligned with Principles 1 and 10 of the United Nations Global Compact, which promote respect for human rights and the fight against corruption,
as well as with the Sustainable Development Goals (especially SDG 16: Peace, justice, and strong institutions; and SDG 17: Partnerships for
the goals) and GRI standards (GRI 2-29).

We recognize as stakeholders all individuals or organizations that, due to their connection to our activities, may be impacted or have the potential
to influence the achievement of business objectives. The participation and support of these actors is fundamental to our success, which is why
we maintain a process of ongoing dialogue and engagement, based on equity, transparency, and inclusion.

The main objective is to build a strategic vision of our human and institutional environment, as well as the existing relationships between different

groups and the issues that concern them. In this way, we promote participatory, integral management aimed at building shared value and
sustainable development.

List of Stakeholder Groups

Category Stakeholder Group

Ownership "Stakeholders

Staff Direct Employees
Union

Suppliers Transport Suppliers

Day tour hotel suppliers
Attraction Suppliers
Tour guides
Staff
Clients Lineas de cruceros
Consumidor final
Enviroment Support networks for destination conservation
Regulatory bodies
Local Communities Population living in the destination of operations
Vulnerable grupos
Society State
Colleague
Media

Collective Bargaining Agreements

At Avia Caribbean, we recognize the importance of ensuring labor rights and fostering equitable and transparent labor relations, aligning
ourselves with Principles 3, 4, and 5 of the United Nations Global Compact and SDGs 8 (Decent Work and Economic Growth) and 10 (Reduced
Inequalities). Collective bargaining agreements are established between the negotiating committee of SINALTRATUR and that of Aviatur S.A.S.,
fully integrating the legal, constitutional provisions and international agreements ratified by Colombia. 100% of our collaborators are covered by
these agreements, which is reflected in current and future employment contracts, in line with the requirements of GRI standards 402-1 and 2-
30.

Approach to Stakeholder Participation

Our management model promotes the active participation of stakeholders, in coherence with Principles 1, 2, and 10 of the Global Compact,
SDGs 16 and 17, and the engagement requirements established in GRI standards 2-29 and 102-44. We periodically socialize the progress of
the sustainable management program, opening spaces for constructive dialogue on opportunities, challenges, and concerns, through the annual
publication of the sustainable management report and the regular evaluation of the action plan by the highest governing body of the organization.

We prioritize accessible, inclusive, and coherent communication, allowing for continuous feedback from all identified actors: employees, clients,
and suppliers. In this way, we expand our capacity to respond to the needs and interests of each party, generating shared value.
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Key Issues and Concerns Mentioned

For Avia Caribbean, it is very important to maintain inclusive, accessible, and coherent communication with all identified stakeholders, so that
everyone has consistent participation and feedback.

Our purpose is to create value and results to enhance our responsiveness to the needs and interests regarding the company.

Considering the internal and external stakeholders, we identify the requirements in three groups that include both.

Employee: an individual who maintains a relationship recognized as an "employment relationship" according to national legislation.

Customer: an organization or individual member of the general public who purchases products or services for private commercial purposes.

Supplier: a natural person or company that supplies products or services directed at the business activity.

In the following table, the parties involved are assessed regarding their level of influence and other identified factors.

Stakeholders in Group A require only minimal efforts and reviews.

Stakeholders in Group B must be kept informed.

Stakeholders in Group C are powerful but have a low level of interest in the company's strategies.
Stakeholders in Group D are powerful and highly interested in the company's strategies.

. . Influenes of
Relationship the
Relevant topics for the Relevant topics for the with the .
Category Stakeholders Group T operations
stakeholder group company objectives of of the
the company
company
Employability
Fair payments
Quality working
” environment
. - Job stability )
Employees ' Dlrgct St - Fair Compensation Appropriate use of Group D Yes
- Union resources
- Growth :
Respect and promotion of
human rights
Occupational health and
safety
. Cruise lines - Quality gnd safety in : Transparency
. . the service - Good image
Clients - Final consumer of Compli ith P Group B Yes
the tourist service + Jompliance Wi - rermanence
agreed requirements - Sustainable destination
- Suppliers of : .
transportation Qua!|ty and safety in the
- Suppliers of day-use service
- Guarantee of hiring - Good prices
. hotels : ) iy
Suppliers . Supoliers of - On-time payment . Responsible hiring for Group C Yes
PPIS local development
attractions Partnershios f
- Tour guides arinersnips for .
destination conservation
- Staff
Supply Chain

In contribution to the SDGs 8 and 12, Principle 10 of the Global Compact, and the GRI 414-1 standard, Avia Caribbean promotes local
development through the responsible hiring of suppliers in each destination. We exclusively select companies and individuals legally established
under national regulations and promote fair and annual rate negotiations. Our supply chain integrates tour guides, folkloric groups, transporters,
hotels, attractions, restaurants, and souvenir suppliers, all selected based on criteria of legality and social responsibility.

This strategy not only favors competitiveness but also strengthens economic and social development in the communities where we operate,

consolidating our contribution to sustainable and responsible tourism, in accordance with the main international frameworks of business ethics
and sustainability.
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Transportation
Accredited company for

private  transportation -
special for passengers.
Provides transportation

land transportation by bus,
van, vehicle.

Accredited company for
maritime transportation of

passengers. Provides
maritime transportation in
boats of different
capacities.

Day Trips
Accredited hotel. Provides
service of day pass to use
public facilities of the hotel
and service of
food and beverages.

Guidance

Accredited  professional
as a Tour Guide, provides
bilingual guiding service
to the group of tourists
during the excursion.

Staff

Person who is part of
the team logistical for
the development of the
different activities in the
operations of cruises.

Attractions
Historical monuments and
the different places that
tourists visit on scheduled
excursions.

We select transportation
companies that are legally
established, that have
implemented a quality
management system, that
meet environmental
requirements and are
committed to sustainability.
Model of the means of
transportation, no older
than 5 years.

We select hotels that are
legally established and
have implemented a quality
management system, that
meet environmental
requirements and are
committed to the
sustainability and have a
commitment to fight against
ESCNNA.

We  select  Guides
Bilingual  professionals
who have RNT - National
Registry  of  Current
Tourism and Professional
Card.

Preferably who have
training complementary in
environmental

protection and heritage.

We select technical
staff, professional or in
university stage

preferably bilingual with
a sense of responsibility
and service attitude.

We locally select historical
monuments, restaurants,
artisans, natural areas,
cultural groups, folkloric
groups, among others that
are legally established and
have the conditions of
safety, quality in service
provision and commitment
to sustainable development
in the destination.

( Monitoring
and
ImprovemenJ

Suppliers
evaluation

Operational

Managenet }

Supplier
Selection

Payment to
Suppiers

Aligned:
Principles of the Global Compact 7, 8 and 9 on the
environment and 10 on transparency.

production

GRI 2-23, 308-1, 414-1

SDG 8: Decent work and economic growth, 12:
Responsible
Partnerships to achieve the goals

and  consumption, 17:

Process

Operational Management

Objetive

*Comply with the quality and service standards of the tours contracted by the cruise lines.
*Achieve a reduction in errors in service delivery.
*Increase the level of customer satisfaction.

Training

*Select compet adequate and timely tra ent and trained suppliers for the fulfillment of the contract's purpose
*Provide ining for the development of the organization's staff

Supplier Selection

*Give local preference to environmentally friendly products and services in order to reduce impacts.
*Disseminate among regular suppliers our commitment to environmental and social sustainability, seeking
for them to also get involved, adopting new processes based on sustainability.

Payment to Suppliers

stakeholders..

*Comply with the stipulated time for payments in an agile and secure manner suppliers and other

Supplier Evaluation

documents.

*Maintain reliable and experienced suppliers..

* Monitor the performance of tourism service providers, prepare periodic evaluations and request updated

Monitoring and Improve

**Achieve continuous improvement of the Sustainability Management Program through the correct app
lication of its policies, the results of audits, and the results of service evaluations.

Indirect Jobs
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Product
Service
Transportation

Day Trip
Guidance
Staff
Attraction
Other
Operationis
TOTAL

Cartagena Santa Marta San Andrés Total 2024 Total 2023
89 10 40 139 77
29 11 11 51 102
67 5 0 72 68
16 2 1 19 21
90 20 27 137 137
76 11 0 87 87
367 59 79 505 492

Indirects Jobs 2024
Transporte
W Pasadias
W Guianza
W Staff

B Atractivos

During the year 2024, Avia Caribbean generated a total of 505 indirect jobs, representing
a growth of 2.6% compared to the 492 generated in 2023.

Cartagena continues to stand out as the
destination with the highest number of indirect jobs,
especially in the transport and tourist attractions
sectors, reflecting a robust local value chain
around cruise tourism. The transport and
attractions categories generated 139 and 137 jobs,
respectively, evidencing the positive contribution of
the sector to the regional economy.

On the other hand, jobs associated with day
passes recorded a reduction, dropping from 102 in
2023 to 51 in 2024, mainly due to a change of
provider in the provision of this service. This
variation responds to internal adjustments and
does not necessarily imply the creation of new
positions in the short term.

The maintenance or increase of indirect jobs in
most categories reinforces Avia Caribbean's
commitment to  sustainable  development,
integrating local actors and promoting the well-
being of communities in the operational
destinations. These results support the importance
of maintaining and diversifying strategic alliances
to continue driving opportunities for generating
indirect employment in the Colombian Caribbean.

Conclusions and Perspectives

Consolidated Leadership
As a leading agency in the tourist operation of excursions for cruises in Colombia-

Economical Impact
Generation of 505 indirect jobs and collaboration with 138 local suppliers.

Challenges and Opportunities
Need to diversify destinations and strengthen operations in Santa Marta and San Andrés.

Sustainable Commitment
Travelife Certification, Adherence to the Global Compact and Cartagena #PorEIClima and focus on
sustainable tourism development.

Operational Results and Social Impact

Despite a challenging context, 505 indirect jobs were generated and significant economic contribution was maintained in Cartagena, Santa
Marta, and San Andrés. This was reflected in a positive impact on the local economy, community well-being, and strengthening of responsible
tourism.

14

14 Alignment:

GRI201-1, 203-2, 413-1

SDG 8,12, 17
Principles 1, 4, and 6 of the Global Compact
Why: Promoting jobs and local development is part of Avia Caribbean's commitment to shared prosperity and sustainable growth in the Colombian Caribbean.

Pagina 42 de 68




Number of Suppliers

Responsible business relationships were maintained with 138 suppliers, prioritizing local hiring, compliance with labor and environmental
standards, and diversity. Periodic evaluations and satisfaction surveys were conducted, identifying areas for improvement and ensuring quality
in the value chain.

15

Cartagena continues to be the destination with the

Prod.uct Cartagena  Santa Marta San Andrés  Total 2024  Total 2023 hig.heSt Concentratio.n of suppliers, espec_:ially in Fhe

Service guidance and attractions segments, reflecting the wide
T 15 1 0 16 1 tourist supply and demand of the city.
Day Trip 2 1 1 4 4 The guidance category stands out with 72 suppliers in
Guidance 67 5 0 72 68 2024, followed by tourist attractions and support staff. The
Staff 16 2 1 19 19 slight increase in transport suppliers between 2023 and
Attractions 18 5 4 27 27 2024, from 11 to 16, suggests diversification and
TOTAL 118 14 6 138 132 strengthening of logistical alliances. Santa Marta and San

Andrés maintain a significantly lower participation,
highlighting opportunities to expand the supplier network
in these destinations, which could positively contribute to
local value generation and operational sustainability.

During 2024, Avia Caribbean collaborated with a total of 138 suppliers,
showing a growth of 4.5% compared to the 132 reported in 2023.

This favorable evolution in the supplier network is key to ensuring service
quality, strengthening the regional economy, and maintaining the
commitment to sustainable management.

Payment to Suppliers

Product / Service 2024 2023 In 2024, total payments to suppliers
Transportation $1.865.170.292 $1.950.426.815 decreased by 14.6% compared to 2023. This
Day Trip $ 618.920.868 $ 551.514.285 reduction is in line with the contraction in the
Guidance $ 617.699.379 $ 640.836.137 number of cruise and passenger operations
Staff $ 121.630.059 $  90.966.357 during the year.

Attractions . $2.013.472.480 §$ 2.332.950.101 The product analysis shows that the largest
Others (general |Og|St|CS) $ 136.312.993 $ 724.626.604 payments continue to be concentrated in

TOTAL

$3.000.000.000
$2.000.000.000
$1.000.000.000

$ 5.373.215.071

$ 6.291.320.299

Payment to Suppliers

tourist attractions and transport, categories
that together represent more than 70% of the
total in both years. However, payments for
these services decreased — in transport (-
4.4%) and in attractions (-13.7%) — reflecting
lower demand due to the drop in passengers.

$- _ Payments in "others (general logistics)"
&Q°" N O\,}o%" activities show the largest reduction (-
<@ Qq?q’ &> v,go" 81.2%), suggesting significant adjustments in
general services and greater operational
m2024 =2023 efficiency to compensate for the decrease in
revenue.
2024 By destination, Cartagena maintains the
Product / Service Cartagena Santa Marta San Andrés TOTAL main concentration of payments, although it
Transportation $1.824.010.292 $ 25.960.000 $ 15.200.000 $1.865.170.292  also shows a decline in line with the reduction
Day Trip $ 604.315103 $ 13.685.765 $ 920.000 $ 618.920.868  in operations. Santa Marta and San Andrés,
Guidance $ 607.060.383 $ 10.638.996 $ - ¢ 617.699.379  already with lower participation, suffer even
Staff $ 119782208 $  1.746.851 $ 110.000 $ 121.639.059 more pronounced declines, which responds
Attractions $1.981.976.080 $ 23.066.400 $  8.430.000 $2.013.472.480 t?c their low P(;Oportion in the tOta('ijVGment
gtggigeneral $ 132.793.693 $  3.389.300 $ 130.000 $ 136.312.993 O1 CIUISES 8N passengers serve
TOTAL $5.269.937.759 $ 78.487.312 $ 24.790.000 $ 5.373.215.071
2023
Product / Service Cartagena Santa Marta San Andrés TOTAL
Transportation $ 1.854.055507 § 49.206.308 $ 47.165.000 $ 1.950.426.815
Day Trip $ 509.132.000 $ 30.340.285 $ 12.042.000 $ 551.514.285
Guidance $ 616.981.137 § 23.855.000 $ - § 640.836.137
Staff $ 88.336.357 $  1.830.000 $ 800.000 $ 90.966.357
Aftractions $ 2272716465 $§ 45563.636 $ 14.670.000 § 2.332.950.101
Ohers (general §  689.760.027 § 21571312 $  13.286.265 § 724.626.604
logistics)
TOTAL $ 6.030.990.493 $ 172.366.541 $ 87.963.265 $ 6.291.320.299
15 Alignment:

GRI204-1, 308-1, 414-1
SDG 8,10, 12,17
Principles 2, 4, 5, 6, 7 and 8 of the Global Compact

Why: It drives economic and social development in the destinations,
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Impact on Hiring

At Avia Caribbean S.A.S., we understand that responsible supply chain management is essential to achieving customer satisfaction and the
organization's sustainability goals. This is fully aligned with the Principles of the Global Compact, especially Principles 1, 2, 4, 5, 6, and 10, the
Sustainable Development Goals (SDG 8: Decent work and economic growth, SDG 12: Responsible consumption and production, and SDG 17:
Partnerships for the goals) and the GRI guidelines (204-1, 308-1, and 414-1 on social and environmental impacts in the supply chain).

Our hiring policy promotes equal opportunities and fair and transparent practices in supplier selection, with a special emphasis on the
procurement of local goods and services. We consider suppliers as strategic allies, strengthening the relationship through assertive

communication and inclusive processes. This contributes to local economic development, fosters diversity, boosts competitiveness, and
reinforces our commitment to ethical and responsible operation across all links in our value chain.

Category Cartagena Santa Marta San Andrés

Totalnumber of = Total number of

) ) Total number of
suppliers by suppliers by )
suppliers by category
category category
Supplier Rate =
Totalnumber of  Totalnumber of
Total number of
contracted contracted .
. . contracted suppliers
suppliers suppliers
Transport 13% 7% 0%
DayTrip 2% 7% 17%
Guidance 57% 36% 0%
Staff 14% 14% 17%
Attractions 15% 36% 67%

Social hiring

At Avia Caribbean, we promote the inclusion of local suppliers and contractors from the base of the pyramid. We contribute to community
development in our areas of tourist influence.

Craft Promotion: We include visits to artisan centers in our excursions. We support local artisans to position their products in the market.
Cultural Expressions: We facilitate interaction with communities of different ethnicities. We promote traditional cultural expressions from various
Colombian regions.

Regional Gastronomy: Our tours include regional gastronomic samples. We generate economic opportunities for small local entrepreneurs.
Cleaning days: We participate in volunteer clean-up efforts for monuments and beaches, raising awareness and promoting proper waste
management.

16 Alignment;

GRI2-26, 102-33

SDG 16

Principles of the Global Compact 1-10

Why: The social hiring approach strengthens the inclusion and empowerment of local communities and diverse social groups, contributing to economic development, the
preservation of cultural expressions, and environmental sustainability. This reinforces trust with stakeholders, ensures respect for fundamental rights, and fosters ethical,
transparent, and responsible relationships, in line with international frameworks for sustainability, ethics, and good governance.
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Specific Characteristics of the Supply Chain

Below we estimate the proportion of suppliers we handle per ship on a normal operating day during the period of this report:

Product / Service Quantity # Passanger # Hours # Workers
Buses 15 450 4,5 27
Hotel 1 45 6 17
Tour Guide 15 450 4,5 15
Tour Guide 1 45 6 1
Staff 6 450 4,5 6
Staff 1 45 6 1
Attractions 17 450 4,5 55

Transport Companies 4
Hotels for Day Trips 1

Tour Guides 16
Staff 7

Attractions:

Monuments 6

Gastronomy 5
Nature 4

Fundations 1

Others 2

During the year 2024, the location of our supplier base did not present significant changes; however, new contracts were formalized,
strengthening the diversity and solidity of our supply chain.

Strengthening and Development of Suppliers

At Avia Caribbean, we are committed to sustainability through our supply chain. We promote responsible practices in the social, environmental,
and economic spheres with our suppliers. Together, we make tourism a benchmark for sustainability in the country

Avia Caribbean

Lideramos iniciativas de turismo

sostenible

Proveedores

Implementan practicas responsables

Aliados - Gobierno - Gremios

Apoyan el marco regulatorio y promocional

Training Directed at Collaborators and Suppliers

Permits and Compliance
We guarantee the legal operation of our activities and services.

Codes of Conduct
We implement guidelines for cultural, aquatic, and animal activities.

Prevention of ESCNNA, Forced Labor, and Modern Slavery
We train against the commercial sexual exploitation of children and adolescents.

Sustainable Tourism Workshops
We promote quality in service, respect for the community, and conservation.
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Continuous Awareness of Good Practices

We send messages to our value chain through broadcast lists and social networks

A Codes of Conduct
v= Specific commitments for accommodation and transport suppliers

o —

Environmental Awareness
Messages about resource saving, gas reduction, and good practices.

Protection
Socialization of policies against exploitation and sexual abuse.

A Continuous Education
O -© | Awareness campaigns on the rational use of natural resources.

Supplier Evaluation

We adopt the practice of supplier evaluation to measure their performance in both quality and service as well as their commitment to sustainable
tourism in order to mitigate risks and drive improvement in the development of our operations.

Social Criteria
We analyze the positive impact
on local communities and
employees.

Quality
We evaluate service standards
and certifications.

Environmental Criteria

Continuous Improvement We verify conservation
We implement action plans practices and responsible use
based on evaluation results. of resources.

Total Number of Contracts Submitted for Evaluation

Total Number of Approved Total Number of Day Use Hotel
14 3
Transport Contracts 93% Contracts 75%
Total Number of Active Transport 15 ° Total Number of Active Day Use 4
Suppliers Hotel Suppliers
Contracts submltt.ed for social 19 100,00% o Numpergfs.upphers |
evaluation identified with significant negative 0 0%
Contracts submitted for 19 100.00% environmental ’
environmental evaluation ’ impacts - potential and real
Number of suppliers with whom the relationship was terminat 0 0%

17 Alignment:

GRI 2-23, 2-24, 308-1 & 414-1, 403-1

SDGs: 8, 12, 16 and 17

Principles of the Global Compact 1 - 10

Why: Strengthening and developing suppliers with a focus on sustainability reinforces a robust and responsible value chain, promoting ethics, respect for human rights,
environmental protection, and local development. Shared training and awareness for collaborators and suppliers minimizes operational and reputational risks, ensures
practices aligned with legality and international principles, and positions the tourism sector as a leader in sustainable management and good practices. This increases
transparency, positive impact on communities, and commitment to the Sustainable Development Goals.
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Certification of Transport Providers

I1SO 14001:2015 ENVIROMENTAL MANAGEMENT
1SO 9001:2015 ORGANITATIONAL MANAGEMENT SYSTEM
ISO 45000:2018 OCCUPATIONAL HEALTH AND SAFETY
' MANAGEMENT SYSTEM
ISO 39001:2012 SPECIAL TRANSPORT FOR TOURISM AND SCHOOL
' PASSENGER
OHSAS 18001:2007 OCCUPATIONAL HEALTH AND SAFETY
' MANAGEMENT SYSTEM
QUALITY IN GROUND TOURISM SERVICE
NTS-AV 09 ATTENTION
NTS-TS 005 SUSTAINABLE TRANSPORT SERVICE
1SO 1SO 1SO NTS-AV NTS-TS
# SUPPLIER CONTRACT EVALUATION 9001:2015 | 14001:2015 | 45001:2018 09 005 COMMENTS
1 |AGUAS YAGUAS 17-Feb-23 17-May-24 21-Apr-25 | 21-Apr-25 | 21-Apr-25 Valid certificates
2 |AMTUR 30-Apr-24 26-Jun-24 11-Mar-25 | 11-Mar-25 | 11-Mar-25 Valid certificates
Certification 14001:2015 in process/ 1SO 45001:2018 /
3 |BERTOURS 10-Aug-23 30-May-24 ISO 9001:2015
Change of company name - previously Cootransmag
4 |CORONATOURS 14-May-24 6-May-24 Not certified, expect to do so in the medium term.
5 |LINESTOUR 20-Aug-19 12-Jun-24 13-Jul-26 13-Jul-26 13-Jul-26 Valid certificates
6 |LTC Logistica y Transporte del Caribe 13-Aug-19 10-May-24 26-Dec-25 | 26-Dec-25 | 26-Dec-25 Valid certificates
7 |OAT 16-Aug-19 30-Apr-24 14-Nov-25 | 14-Nov-25 | 14-Nov-25 Valid certificates
8 |ONTIME 14-May-24 14-May-24 17-Dec-27 | 17-Dec-27 | 17-Dec-27 Valid certificates
Although the senvice is provided in chivas, they do not
9 |RECREACIONES QUITASUENO 7-Oct-22 21-May-24 operate as a transport company but as a Travel Agency.
They are not certified, expect to do so in the long term.
10 [RENACIENTE En proceso 14-Jun-24 14-Dec-25 | 14-Dec-25 | 14-Dec-25 Valid certificates
11 |SERVITRANS 30-Apr-24 7-May-24 31-Oct-25 | 31-Oct25 | 31-Oct-25 Valid certificates
12 |TRANSAULY 3-Mar-23 15-May-24 6-Jan-28 6-Jan-28 6-Jan-28 Valid certificates
13 |[TRANSGUIAS 26-Sep-19 5-Aug-24 1-Nov-27 1-Nov-27 1-Nov-27 22-Sep-25 | 22-Sep-25 (Valid certificates
14 |TRANSINDIAS 16-Aug-19 10-May-24 18-Feb-28 | 18-Feb-28 | 18-Feb-28
15 |TRANSPORTES ALEFT 5-Sep-19 10-May-24 Not certified, havt? an implemented comprehensive
management policy
15 Number of Contracted Suppliers 15  Number of Contracted Suppliers
11 Number of Certified Suppliers 15  Number of Evaluated Suppliers
73% 100%

18 Alignment:
GRI308-1, 414-1, 2-23, 2-24
SDGs 8,12 and 16

Principles of the Global Compact 1 - 10
Why: The systematic evaluation of suppliers based on social, environmental, and quality criteria ensures that the value chain of Avia Caribbean operates under high ethical
and sustainable standards. This allows for risk mitigation, promotes continuous improvement, and strengthens commitment to international principles on human rights,
environmental sustainability, and transparency.
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Transportation Provider Commitment

Compliance with applicable laws and regulations.

Business ethics.
Prevention of fraud, corruption, bribery, and prevention of money laundering and financing of terrorism.
Information on possible misconduct.

Pilots

Respect for the fundamental rights of workers.
Code of Conduct  Non-discrimination.
For Drivers / Health and safety of workers..

Prohibition of child labor.
Fight against the sexual and commercial exploitation of children and adolescents “ESCNNA”

Environmental conservation.
Comply with recommendations for sustainable land driving.
Comply with requirements for sustainable water driving.
Comply with recommendations for the transport of land and water passengers.
Comply with requirements and functions for land and water drivers/pilots.
Conditions of the means of transport before providing the service.

Audit and settlement of contracts.

Certification of Hotel Providers for Day Passes

NTC 5133 : 2006

Colombian Environmental Seal for Lodging and Lodging

Establishments.

NTC ISO 9001 : 2015

Quality Management System

NTS TS 002 : 2014

Sustainability ~ for
Establishments.

Accomodation

and  Lodging

NTS TS 003: 2018

Sustainability for Travel Agencies

NTS TS 006-1 : 2012

Sustainability for Professional Organizers of Congresses,
Fairs and Conventions.

NTS AV001 : 2002 Reservations
NTS AV002 : 2014 Customer Service
NTC 1SO TSAVOT: TS 002:2014
# SUPPLIER The Code 5133:2006 | 9001:2015 2002 TS 003:2018 NTSH 006-1: 2012 COMMENTS
TSAV02:2014
Implementing the requirements established in the Sector
1 ISLA DEL ENCANTO Yes 15-Nov-25 Tec.hmcal Standard.NTS TS 002, almled at sustainable
touristaccommodations. Implementation of the Green
program standards of COTELCO.
2 |HOTEL LAS AMERICAS Yes | 21-Mar26 | 22-Dec-27 21-Mar-26 9Mar-2g  |colombian Environmental Seal, The Code, Travel
Awards, Travelers Choice, Cotelco Sea
Green Seal, Blue Flag, Sustainability requirements for
3 |HOTEL ZUANA Yes 6-Feb-26 Travel Agencies and Accommodation and Lodging
Establishments
Not certified. It has implemented processes for quality
control in senvice, has a sustainable tourism declaration
4 |HOTEL COCO PLUM N ' ’
© commitment to reject ESCNNA and sustainability and
good practices policy.

75%

4 Number of contracted suppliers
3 Number of certified suppliers

4
4
100%

Number of Contracted Providers
Number of Evaluated Providers
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Stamps and Recognitions Hotel Zuana

COLOMBIANO

MINISTERIO DE AMBIENTE ¥
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Stamps and Awards Hotel Las Américas

Certificacion como un hotel comprometide en la
y {The Code) desde el afio 2010

: We protect
== | children from
sex tourism.

Certificacion en Sistema de Gestion de la Calidad
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Hotel Cocoplum Commitments

S
Nombre del Prestador de Servicios ot
POULITICA DE SOSTENIBILIDAD >
Cédigo del Turisticos
NORMATIVIDAD VIGENTE APLICABLE A NUESTRA ACTIVIDAD COMERCIAL - (" ) HOTEL M“ BEACH _)

Ley 1335 de 2009 Antitabaco - Ley 679 de 2001 Explotacién sexual de menores - OE ACUERDO
j B DECLARACION DE PRIMERA PARTE DEL PROVEEDOR D| RVICIO
Decreto 4000 de 2004 Control de extranjeros - Ley 17 de 1981 Tréfico de flora y fauna CON LA NTC ISO - IEC 17050

Ley 103 de 1991 Trafico del patrimonio cultural . INFORMACION GENERAL

El Hotel Cocoplum Beach tiene claro la importancia del cuidado del medio ambiente y
en especial nuesira zona en que habitamos la Reserva de Biosfera SEAFLOWER que es
la mejor herencia que debemos cuidar y pasar a nuestras futuras generaciones.
Conscientes que el €xito de nuestras actividades turisticas depende en gran medida de la
salud del entorno natural, social culiural nos fundamentamos en el desarrollo de
actividades basados en los principios de la sostenibilidad ( NTS- TS 002) por medio de
acciones de sensibilizacion con nuestros empleados, clientes y huéspedes, promoviendo
asi la conservacion del pairimonio natural de las islas, la renovacion tecnologica y
paulatina que a futuro genere reduccion de sus indices de consumo energetico, hidrico y
la disminucion gradual de los residuos generados dentro del establecimiento y en los
sitios donde se realicen actividades vinculadas con la operacion turistica

oo NS )

" JEFE DE RECURSOS HUMANOS |

Buscamos promover y apoyar a la cultura de la comunidad islena, respetando las
costumbres del pueblo raizal y promocionando la oferta turistica de manera responsable DEGLARAGION DE PRIMERA PARTE
sin afectar los planes de vida de los mismos y la proteccion de los recursos naturales con amrian

acciones encaminadas a la conservacion y sostenible de la biodiversidad de las islas.
Promulgamos nuesiro total rechazo a la explotacion sexual de ninos, ninas y adolescentes
( ESCNNA), cualquier método de explotacion laboral infantil y las diferentes formas de
discriminacion, trabajando conjuntamente con las autoridades competentes para prevenir NTS-TS 002. Requisitos de Sostenibilidad Establecimientos de Alojamiento y Hospadaje. 2014
estos actos y denunciar cualquier caso que se presente.

“Declarar e! cumplimiento de la Norma Técnica Sectorial do Turismo ble de rdo con to
establecido por la Resolucién 3860 de 2015°,

DECLARACION DE PRIMERA PARTE

- T ey
o ) I e

Yo LUA MILENA DIAZ DEL VALLE en 6n de rep legal del estabk HOTEL |
COCOPLUM BEACH,, declaro que después de realizar ol de Juacién, o establecimiento '

que represento cumple con Ia totalidad de los Il anlam'l’sm.llewldmdo:

Commitment of Day-Use Hotel Suppliers

Among the clauses of the contract with day-use accommodation suppliers, the following commitments stand out, among others

Prevention of the risk of money laundering and financing of terrorism.
Anti-corruption and anti-bribery. Law 1778 of 2016.
Prevention of fraud, corruption, bribery, and prevention of money laundering and financing of terrorism.

Child labor and commercial sexual exploitation of children and adolescents "CSEC"

Clauses in
which the hotel Industrial safety standards, occupational health, environmental policy, and sustainability policy.
commits to...

Decoration and typical local and fair trade menu.
Locally Produced Souvenirs.

Waste Management.
Biodiversity Protection.

Audit and settlement of contracts.

19 Alignment:

GRI308-1, 414-1, 2-23, 2-24

SDGs 8,12 and 16

Principles of the Global Compact 1-10

Why: The systematic evaluation of suppliers based on social, environmental, and quality criteria ensures that the value chain of Avia Caribbean operates under high ethical
and sustainable standards. This allows for risk mitigation, promotes continuous improvement, and strengthens the commitment to international principles on human rights,
environmental sustainability, and transparency.
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8.Company Commitment

Resources

During 2024, Avia Caribbean allocated 2% of its monthly profits to the management and strengthening of sustainable initiatives. This financial
commitment ensures the continuity of programs focused on training, environmental protection, community support, and operational improvement.
It is worth noting that not all of these funds have been executed, as a significant portion is being reserved for the future implementation of
necessary actions and compensations within the Carbon Zero certification process, thus ensuring the availability of resources to meet the
requirements and commitments that such certification entails.

During 2024, Avia Caribbean allocated $46,155,252 COP and 460
hours of work to sustainability initiatives, demonstrating a strong
commitment to responsible management in social, educational, and
environmental aspects. 54.6% of the budget was directed towards
environmental actions, reflecting the priority given to voluntary CO,
compensation and the educational project '| Am Guardian Mangrove.'

RESOURCES 2024

Medioambiente

Training represented 15.6% of the total, encompassing both the
internal development of the team and the transfer of skills to the
community and partners, which is essential for the appropriation of
sustainable practices in the long term. Social cooperation and
volunteer activities accounted for nearly 29.7% of the resources,
integrating hours and funds dedicated to social impact, community
partnerships, and participatory projects.

Cooperacion Social

Formacion

Total invested: $46,155,252 COP and 460 hours of work dedicated to sustainability

Alignment:
GRI201-1, 404-1, 4131
SDGs 4, 13, 17

Principles of the Global Compact 1,4, 7,8, 9
Why: Ensures resources for the implementation of sustainable practices, the improvement of team capabilities, and the creation of shared value
with partners and communities.

Equity, Diversity, and Inclusion

In 2024, Avia Caribbean strengthened its commitment to human rights and inclusion by developing training activities on equity, diversity, and
respect in the workplace for all employees. We reaffirm our commitment to the protection of human rights and the promotion of a fair and inclusive
work environment.

Gender Age Group Ethnic Diversity Participation by Educational Level
Distribution
Age Range % Employees Group % Employees Educational Level = % Employees
12 Employees Under 30 years 50,0% Castizo 33,3% Profesional 58,3%
Women 50% 30 - 50 afios 33,3% Mestizo 33,3% Technology 25,0%
Men 50% Over de 50 afios 16,7% Mulato 8,3% High School 8,3%
Black 16,7%
EDI Training Disability or Functional Diversity Declared Sexual Orientation Gender Pay Gap by Position
Different from Heterosexual 0%
0% 0% Consolidated Gender Pay Gap
100% 67,2%
Gender Pay Gap

The remuneration analysis at Avia Caribbean, excluding the Legal Representative and Shareholder, shows that women earn, on average, 67.2%
more than men in the organization. This result should be interpreted considering that three of the six women hold management positions and
have more than 15 years of seniority in the company, which has favored their professional development and better salary remuneration.

Men, on the other hand, are mostly in operational or technical positions and have less seniority within the organization, which explains the

differences in the reported average salaries. It is important to note that salary levels are strictly based on the position held and accumulated
experience, ensuring that there are no unjustified gender gaps.
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This analysis reflects Avia Caribbean's commitment to pay equity and the promotion of diversity in leadership positions, in line with international
best practices. The company will continue to ensure equal opportunities and a transparent remuneration policy based on merit and professional
responsibility.

Alignment:
GRI: 405-1y 405-2
SDGs: 5, 8, 10

Principles of the Global Compact: Principles 1, 2, 3, and 6

Why: Promoting diversity and inclusion contributes to a fair and discrimination-free work environment, enhancing innovation and sustainable
development, responding to the call of the SDGs and the Principles of the Global Compact to respect and guarantee human and labor rights,
ensuring equal opportunities for all. The analysis of wage differences allows monitoring equity within the organization and fosters transparency,
aligning with international guidelines that promote gender equality and non-discrimination. Furthermore, it helps identify structural factors that
influence the average salary, providing Avia Caribbean with tools to strengthen its policy of equality and meritocracy..

Occupational Safety and Health

Avia Caribbean is committed to the development and implementation of an occupational safety and health management system based on
continuous improvement. We systematically identify and assess hazards in our operations to protect the life and well-being of all workers, strictly
complying with current national regulations.

We prioritize the physical and mental integrity of our team over operational efficiency, promoting self-care and shared responsibility among all
collaborators, regardless of their employment modality. We promote safe, healthy, productive, and dignified work environments, thus ensuring
optimal conditions for job performance.

Injury Rate with Number of Days Lost Due Occupational Incidence of Occupational Disease
Accident Rate Accidents to Work Disability Mortality Rate
Reported Cases 0%
8.3% 8.3% 2 days 0% Incidence Rate 0%

During 2024, Avia Caribbean did not record any deaths or occupational diseases among its collaborators. Only one work accident was reported,
with a two-day absence, reflecting responsible and effective management of occupational risks. These results demonstrate a safe work
environment and a preventive culture.

Alignment:

GRI403

SDGs 3, 8

Principles of the Global Compact 1, 6

Why: Proactive management in occupational safety and health safeguards fundamental rights, contributes to overall well- being, and promotes
fair and safe work environments, which are fundamental aspects of the SDGs and Principles of the Global Compact.

Mental Health and Psychosocial Well-being

Although the detailed results of the climate and workplace well-being surveys are confidential and managed from the headquarters, the Business
Group has implemented concrete actions in response to the feedback received. Among the main initiatives are:

Training coverage: 100% of collaborators participated in workshops and training on stress management, self-care, and mental health.

Satisfaction and perception of well-being: Although specific results are confidential, it can be reported that there is continuity in the use of tools
for well-being assessment and improvement actions based on the results.

Alignment:

GRI403

SDGs 3, 8

Principles of the Global Compact 1, 2, 6

Why: Systematic monitoring and training on mental health issues contribute to the prevention of psychosocial risks, the improvement of the work
climate, and the overall well-being of the workforce, reflecting international best practices in corporate responsibility and sustainability.
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Training

As shown in Chapter 3 of this report, during 2024, Avia Caribbean reaffirmed its commitment to the comprehensive training of its team,
consolidating a strong organizational culture based on sustainability, respect for human rights, diversity, and business integrity. Through recurring
training in environmental sustainability, equity, inclusion, human rights, and corruption prevention, 100% of employees strengthened their skills
and understanding of international standards such as GRI, SDGs, and the Ten Principles of the Global Compact.

The active participation and variety of topics addressed, in partnership with leading entities such as the Global Compact and ANDI, highlight
Avia Caribbean's commitment to operational excellence and ethical management. This cross-cutting approach ensures a respectful work
environment, fosters innovation and competitiveness, and positions the company as a benchmark in responsible and sustainable tourism at both
national and international levels.

Similarly, we reaffirm our commitment to training and raising awareness throughout our value chain by offering specialized in-person training in
sustainable tourism. This 4- hour session brought together employees, suppliers, tour guides, transport operators, partners, and other strategic
actors, with the aim of strengthening responsible practices in tourism activities.

The training was structured around two main axes. First, critical issues such as the eradication of forced labor, the commercial sexual exploitation
of children and adolescents (CSEC), and modern slavery were addressed, in partnership with experts from the Metropolitan Police of Cartagena.
Key concepts, applicable regulations, and city-level prevention strategies were reviewed, seeking to empower attendees to identify, prevent, and
report these crimes.

Secondly, sustainable tourism was explored through the lens of behavioral sciences, examining practical tools and success stories to guide
travelers' decisions and promote more responsible behaviors. The development of skills to understand, implement, and convey the principles of
sustainable tourism in the destinations where Avia Caribbean operates was encouraged.

Alignment:

GRI404

SDGs: 4,5, 8,16

Global Compact: Principles 1, 3, 6

Why: Ongoing training strengthens internal and external capacities and favors responsible talent management. Training aimed at the entire value
chain strengthens capacities for the prevention and eradication of critical social issues, promoting ethical, respectful, and sustainable practices.
This training positively impacts continuous education, equal opportunities, and the promotion of decent work, contributing to the achievement of
the SDGs and the respect for human and labor rights established in the Principles of the Global Compact.

Environment, Social Impact, and Relationship with Communities

During 2024, Avia Caribbean consolidated its social commitment by maintaining strong relationships with public and private allies, actively
participating in working groups aimed at the well-being of destinations and communities.

Positive impact of beach and water body clean-ups. At Avia Caribbean, we understand that the conservation of our natural resources is
fundamental to the sustainability of tourism in the Colombian Caribbean. Therefore, throughout the year, we actively participated in clean-up
days on beaches and water bodies, with the enthusiastic cooperation of our team of volunteers and some suppliers. These activities not only
contribute to the removal of waste and the improvement of the natural landscape but also foster a sense of community and collective
responsibility. By keeping our beaches and water bodies clean, we protect local biodiversity, ensure a healthier environment for visitors and local
communities, and promote sustainable tourism practices that benefit everyone.

Positive impact of cleaning and conserving historical heritage. The preservation of historical heritage is a fundamental pillar of our cultural
and tourism identity. In collaboration with our volunteers and allies, Avia Caribbean participated throughout the year in cleaning and conservation
activities at key historical sites in our region. These initiatives not only enhance the beauty and significance of these places but also help educate
the community and tourists about the importance of preserving our cultural heritage. By creating a more attractive and cared-for environment,
we contribute to strengthening local tourism, boosting economic development, and promoting a sense of pride among the inhabitants of our
region.

Positive impact of the restoration of parks, avenues, and plantings. At Avia Caribbean, we firmly believe that a well-maintained natural and
urban environment improves the quality of life for local communities and the experience of visitors. Our participation in park and avenue
restoration days, as well as tree planting activities, has seen a notable impact. Together with our volunteers and allies, we have revitalized public
areas, creating green spaces that promote recreation and coexistence. These efforts not only beautify our cities but also promote biodiversity
and contribute to climate change mitigation. By restoring and caring for these spaces, we are building a sustainable environmental legacy for
future generations.

Positive impact of partnerships with public and private entities. Strategic partnerships are essential to achieving our sustainability goals in
tourism. At Avia Caribbean, we collaborate with public and private entities, such as TuCultura - LimpiArte, Sentidos de la Tierra, and ANDI,
among others, to promote responsible and sustainable practices in our destinations.

Positive impact on the Community of La Boquilla. Supporting the educational program "I am Guardian of the Mangrove" generates a
significant positive impact on the community of La Boquilla and its natural environment. This initiative not only strengthens the environmental
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education of children but also cultivates in them a sense of belonging and responsibility towards the mangroves, key species for biodiversity and
local climate resilience. By involving community leaders and local organizations, the program promotes collaborative work and social
appropriation of the territory, ensuring the transmission of knowledge and values to new generations. In this way, it contributes to the preservation

of ecosystems, promotes sustainable practices, and strengthens the social fabric, laying the foundations for a more conscious and responsible
future with the environment.

These collaborations allow us to maximize our efforts and resources in activities; strategic alliances with entities such as Global Compact,
Cartagena for Climate, Red LimpiArte, Sentidos de la Tierra, and ANDI have enhanced the reach and effectiveness of these actions, integrating

multisectoral efforts for sustainable development, environmental education, and the construction of responsible citizenship.

Participation in Scheduled Volunteer Activities

Planned: 15
Executed: 16
Execution rate: 106.7%

The planned activities were fulfilled and exceeded, showing commitment and capacity to respond to additional needs.

Total Amount of Waste Collected (Approximate Distribution):

Type of Waste Total kg % of Total

PET Plastic 252 1%
Glass 42 2%
Cardboard 18 1%
Iron 12 <1%
Metals (aluminium/others) 60 3%
Fabric/ clothing/shoes 90 4%
Expanded polystyrene 95 2%
Vegetal material/pruning 150 m? N/A (volumen)
Non-recyclable and mixed waste ** 1.735 7%
TOTAL 2.264 100%

Estimated percentage of the total weight collected, excluding vegetal pruning.

** Includes mixed plastic bottles, flexible plastics, unclassified containers, household waste, straws, syringes, and waste that cannot be recycled
or utilized locally.

77% of the collected waste corresponded to non-recyclable or difficult-to-utilize materials.

The rest (23%) consists of recyclable materials such as plastics, metals, glass, and cardboard.

Environmental and urban intervention sites: 12 key locations among beaches, parks, and neighborhoods.

Water Bodies Heritage Urban Trees planted
March: 120 trees
August: 80 trees

Total: 200 trees

Marbella Beach
Playa Azul, La Boquilla
neighborhood

Parque Apolo Olaya neighborhood, Sector San Felipe
Parque Centenario Nery

Murallas de Cartagena | Parque Berrio, Chile neighborhood
Laguna del Cabrero Santa Lucia, neighborhood

Crespo Beach, Sector Parque Avenida el Lago, Sector Complejo de
Lineal Raquetas

Manga Bay

Total number of volunteers in strategic alliance:

Cleanups: 16 days x 50 volunteers = 800 participations

Plantings: 2 days x 100 volunteers = 200 participations

Awareness activities: 4 days x 30 volunteers =120 120 volunteers raising awareness among university students and community leaders.

Number of communication campaigns on sustainability and cultural heritage:
27 internal and external campaigns aimed at collaborators, suppliers, and interested parties, shared through dissemination messages and social
media.

Alignment:

GRI102-11, 304, 413, 203

SDGs: 1,4, 8,11, 13,14, 15,17

Global Compact: Principles 1, 2,6, 7, 8,9, 10

Why: This approach promotes inclusive development and social cohesion, improves education, and strengthens alliances. Supporting
communities is essential to respect human and labor rights, fundamental principles of the Global Compact. Investment in environmental
education, volunteering, and intersectoral cooperation strengthens sustainable development and social capital in the communities of influence,
ensures the transfer of responsible values, and generates lasting positive impacts. Preventive and restorative environmental management
minimizes risks and strengthens our response to climate change and biodiversity loss.
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Biodiversity

During 2024, Avia Caribbean reinforced its commitment to biodiversity through the execution and support of initiatives aimed at the conservation
of key ecosystems, such as the planting of mangroves on Baru Island in collaboration with the Malpelo Foundation.

¥y Longitud
636.9Tm

[1 Guardar en el proyecto

Area de reforestacion 8'febly 19 sep
Ry, -
Area refor€stada‘9ide; septiembre
.

reforestada,5 de julio

Hotel Las Islas - Baru

a of the polygns intervened in the 3 planting days during 2024

Alineacion:

GRI 304 (Biodiversity)

SDGs: 14, 15,13

Principles of the Global Compact: Principles 7, 8 and 9

Why: The conservation of biodiversity is key to maintaining the balance of ecosystems and their capacity to sustain local development (GRI 304).
The actions taken directly contribute to the SDGs focused on the protection of marine and terrestrial life, and support actions for mitigation and
adaptation to climate change (SDG 13). All of this responds to the call of the Principles of the Global Compact to actively protect the environment
and innovate to promote environmental sustainability.
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Stakeholder Groups

In 2024, Avia Caribbean consolidated processes of dialogue and active consultation with its main stakeholders, aligned with the commitment to
listen, understand, and address expectations transparently and participatively.

This approach allowed for the identification and prioritization of relevant issues such as employability and job stability, quality of the work
environment, respect for human rights, promotion of local development, competitive rates and prices, transparency in management, as well as
quality and safety in service. Addressing these strategically important issues reduces associated risks such as contractual breaches, low trust
perception, limitations in the participation of local suppliers, and deficiencies in service delivery, thus contributing to strong and sustainable
relationships with all stakeholders.

Alineacion:

GRI 102-40. 102-44

SDGs 8, 12, 16, 17

Principles of the Global Compact: Principles 1-10

Why: Active participation and systematic consultation with stakeholders promote a trustful environment, foster transparency, and allow for the
alignment of business management with social, ethical, and sustainability expectations, in line with GRI Standards, the SDGs, and the Principles
of the Global Compact.

Proper Use of Resources

We improved practices for the efficient use of water and energy, raising awareness among the entire team about the importance of responsible
management of these resources. The actions aim to reduce consumption and prevent waste, making our operations more sustainable.

) Between 2023 and 2024, water consumption at Avia Caribbean
Water Consumtion by square meter facilities increased significantly by 75.61%. This increase is

400 attributed to the complete independence of the office, which led to
greater control and recording of consumption, as well as the

300 absence of closures during the low season, which increased
200 operational continuity and, therefore, water demand. In contrast,
the previous year (2023) had shown a drastic reduction in

100 159 consumption by 86.86% compared to 2022, resulting from
. 4 e temporary closures and the partial independence of water meters

in the shopping center where the office is located. This variability
Consumo M3 evidences the impact that modifications in infrastructure and

m2018 m2019 =2020 m2021 m2022 m2023 m 2024 operations have on the consumption of natural resources.

o

Implications and challenges: Although the operational context justifies the current rebound, we will reinforce the water efficiency strategies
previously adopted, such as internal awareness, constant monitoring, and the incorporation of low-consumption technologies, to avoid increases.
Action: Maintaining a periodic audit of consumption, generating internal campaigns for rational use, and identifying new opportunities to optimize
water- related processes will be key steps to resume the downward trend and report positive advances in sustainability to certifiers and strategic
partners.
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Between 2023 and 2024, energy consumption at Avia Caribbean
facilities experienced an increase of 23.69%. This increase is
mainly explained by the independence of a new office and the
decision to keep operations open throughout the season, without
closures during periods traditionally considered low occupancy.
Despite this specific growth, it is relevant to contrast it with the
downward trend evidenced in 2023 compared to 2022, when a
reduction of 13.06% was achieved thanks to the implementation of
sustainable practices and efficient operational closures. This
demonstrates that, outside of exceptional circumstances such as
physical expansion or operational adjustments, the company has a
solid foundation of responsible energy management.

Energy Consumption by Kw

II"’“O-III

Consumo KW
2020 m2021 m2022 m2023 m2024

15.000

10.000

5.000

o

2018 m2019

Implications and challenges: The challenge for the next year will be to continue consolidating energy efficiency habits and technologies in all
spaces, seek renewable energy alternatives, and establish realistic goals considering the new operational dimension. Thus, the focus on
continuous improvement will be maintained, and compliance with both sustainability certification commitments and the Global Compact Principles
related to the environment and resource efficiency will be ensured.

Action: Strengthen the systems for measuring, analyzing, and reporting energy consumption, as well as set specific action plans to mitigate
increases associated with physical growth, ensuring that expansion goes hand in hand with operational efficiency.

Alignment:

GRI: GRI 302, GRI 303

SDGs: 6, 7, 12

Global Compact: Principles 7, 8

Why: Resource efficiency is key to minimizing the environmental footprint and managing growth responsibly. It applies GRI principles and
responds to the SDG call to reduce environmental impact, reinforcing our contribution to the Global Compact regarding operational sustainability.

Waste Management

During 2024, Avia Caribbean strengthened sustainable waste management by implementing awareness and training campaigns for staff on
proper separation and final disposal, in accordance with local regulations and international guidelines. The reduction, reuse, and recycling were
actively promoted both in offices and in tourism operations.

Between March 2020 and August 2021, activities were
restricted due to COVID-19, especially the operation of
cruises and offices. This factor explains the significant
reduction in some consumptions and the particular waste

Waste Mesurement

Compra de Resmas ® Papel Reciclado Kg. m Botellones Agua

250 management during

200 that period.

150 The trends for 2023-2024 show a recovery/normalization
after the pandemic, with levels of consumption and waste

100 management similar to 2019.

50
65. 30h ] B 15 18 gog8 57 j 2021 is an atypical year for recycled paper due to the
0 purging of files during the closure, and it should not be

2019 2020 2021 2022 2023 2024

taken as a reference for ordinary annual generation.

*Trend: In 2021, a peak is recorded (233
kg), explained by the closure of offices and
file management (reuse and recycling of
stored paper). After that year, the volume
drops drastically, reaching only 5 kg in
2024.

Water Bottles

*Trend: Consumption decreases significantly
during the pandemic (2020-2021), but
normalizes and increases again in 2023-
2024 (2019:50; 2024: 49).

*Interpretation: The return to values similar
to 2019 reaffirms the direct correlation

*Trend: A reduced usage is observed during
the critical years of the pandemic (2020-
2022), with @ minimum in 2021 (0 reams).
However, in 2023 and especially in 2024,
consumption increases to levels
comparable to pre- pandemic 2019 (2019:

65; 2024: 57).

*Interpretation: The rebound in 2023 and
2024 responds to the normalization of
operations.

*Interpretation: This behavior is
circumstantial; the year 2021 does not
reflect current generation but the purging of
accumulated files. The subsequent drop
indicates a stabilization of the recycling flow,
but it also represents an opportunity to
improve internal recycling systems in light of
the increased paper consumption.
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Product Rate Reusable Rate of Reused Paper Rate of Recycled Paper Rate of Reused Toner
Packaging
8.16% 188.68% 53.0% 100%
Alignment:
GRI 306

SDGs: 12, 14,15

Global Compact: Principles 7, 8

8 Why: Proper waste management seeks to minimize negative impacts on the environment and public health, in line with GRI 306. Promoting
responsible practices in waste generation and treatment helps protect biodiversity and oceans (SDGs 14 and 15), as well as fostering sustainable
consumption and production patterns (SDG 12). This is directly linked to the environmental principles of the Global Compact, which call on
companies to support a preventive approach and take greater environmental responsibility.

Sustainable Purchases

In 2024, Avia Caribbean strengthened its sustainable purchasing policy, prioritizing suppliers that demonstrate good environmental practices,
respect for labor rights, and ties to local communities. As shown in chapter 7, we conduct periodic evaluations of accommodation and
transportation suppliers to ensure that their operations meet sustainability and social responsibility criteria. This strategy strengthens
transparency, ethics, and value generation throughout the supply chain. Transportation Suppliers.

Transportation Suppliers

15 Number of Contracted Suppliers 15  Number of Contracted Suppliers
11 Number of Certified Suppliers 15 Number of Evaluated Suppliers
73% 100%

Day Trip Accommodation Suppliers

4 Number of Contracted Suppliers 4 Number of Contracted Suppliers
3 Number of Certified Suppliers 4  Number of Evaluated Suppliers
75% 100%
Alineacion:

GRI308, GRI 414

SDGs 8, 12, 16, 17

Principles of the Global Compact: Principles 1-10

Why: Sustainable purchases ensure that the entire value chain acts according to ethical, social, and environmental criteria, minimizing risks and
promoting responsible practices (GRI 308 and 414). By encouraging the selection of committed suppliers, it contributes to decent working
conditions (SDG 8), responsible resource use (SDG 12), and reinforces transparency and partnerships (SDGs 16 and 17). Thus, comprehensive
compliance with the principles of the Global Compact is achieved, integrating respect for human rights, the environment, and the fight against
corruption in purchasing processes.

Transport Emisions

In 2024, Avia Caribbean undertook voluntary compensation actions through the planting of mangroves in partnership with the Malpelo
Foundation. Additionally, the company joined the “Cartagena for Climate” program, seeking to certify as Carbon Neutral by 2025 at both the
corporate and destination levels.

) ) In 2024, Avia Caribbean's gasoline consumption in its own vehicle
Gasoline Consumption per galon was 471 gallons, representing an increase of 20.87% compared

1.000 to the year 2023 (390 gallons). This increase is due to greater
operational activity, highlighting additional operations in Santa

800 Marta and conducting inspection visits outside the main

600 headquarters.

400 It is worth noting that, although there was already a significant
rebound in 2023 (81.35%) due to the normalization of post-

200 324 - - . l pandemic activities, the current year consolidates a growth trend
associated with the reactivation and expansion of services.

However, current values still do not exceed pre-pandemic levels
recorded in 2018 and 2019, when annual consumption was 708 and
m2018 m2019 =2020 =m2021 w2022 w=2023 m2024 928 gallons, respectively. This reflects some efficiency in managing
movements, although the recent increase requires continuous
monitoring.

o

Consumo Gal
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Implications and challenges: Increased fuel consumption means greater environmental impact, especially in terms of carbon emissions, which
brings with it the challenge of strengthening sustainable mobility strategies. It is advisable to continue promoting rational vehicle use,
implementing efficient driving practices, optimizing route planning and, where feasible, considering alternatives such as hybrid or electric vehicles
or the use of offset fuels.

Recommendation: Maintain ongoing monitoring and transparent reporting of consumption, causes, and improvement actions to stakeholders
and certifying bodies.

Alineacion:

GRI 305

Related SDGs: 13, 15, 17

Global Compact Principles: Principles 7, 8 and 9

Why: Measuring and offsetting carbon emissions contributes to climate change mitigation, the central axis of GRI 305 and SDG 13. Mangrove
restoration actions help conserve ecosystems (SDG 15), while partnerships with foundations and sectoral programs strengthen joint work for
sustainability (SDG 17). All of this aligns with the principles of the Global Compact, seeking environmental responsibility and innovation in
business processes.

Corporate Travel

NATIONAL BUSINESS TRIPS
YEAR Nationals Km Ton CO2 | Means of Transport Place
2018 17 9.790 2,7 Car, Plane SMR, BOG, ADZ, PVA
2019 18 8.838 2,9 Car, Plane SMR, BOG, PVA
2020 7 2.761 0,7 Car SMR, ADZ, BAQ
2021 1 240 0,1 Car SMR
2022 12 11.224 1,9 Car, Plane SMR, ADZ
2023 19 10.409 2,3 Car, Plane SMR, BAQ, ADZ
2024 18 10.285 4,4 Car, Plane BAQ, SMR, ADZ, PVA

INTERNATIONAL BUSINESS TRIPS

YEAR International Km Ton CO2 |Mean of Transport Place
2018 5 7.163 1,8 Plane PTY, MIA

2019 4 6.262 1,5 Plane PTY, MIA

2020 0 0 0,0 N/A N/A

2021 0 0 0,0 N/A N/A

2022 2 4.587 1,5 Plane MIA, SJU

2023 2 7.551 2,4 Plane MIA, MEX

2024 2 3.580 5,1 Plane MIA, AGP

CONSOLIDATED NATIONAL AND INTERNATIONAL BUSINESS TRIPS

YEAR No. Of Trips Km Ton CO2 By Plane By Car
2018 22 16.953 4,5 10 12
2019 22 15.100 4,4 8 14
2020 7 2.761 0,7 1 6
2021 1 240 0,1 0 1
2022 14 15.811 3,4 9 5
2023 21 17.960 8,1 14 7
2024 20 13.865 9,5 6 14

Variation in Ton of CO2

2024 V's. 2023 16,33%|Increase due to a higher number of operations in Santa Marta and inspection visits.

2023 Vs. 2022 142,99% [Normalization of operations

2022 Vs. 2021 3502.15% Increase 9aused by j[he lreactivation of operations. 2021 operations start in October, 2022 has a normal
season with a reduction in the number of passengers

2021 Vs. 2020 -86,98%|Reduction due to temporary closing of operations.

2020 Vs. 2019 -83,78%|Reduction due to temporary closing of operations.

2019 Vs. 2018 -2,46% |Variation due to destinations visited

Between 2023 and 2024, the company maintained a stable number of business trips (21 in 2023 vs. 20 in 2024), but highlights the increase in
total associated CO, emissions: from 8.1 tons in 2023 to 9.5 tons in 2024, which represents an increase of 16.33%. This growth is mainly
due to the increase in trip intensity (longer trips and greater use of planes) and expanded operations, especially in Santa Marta and business
trips to international destinations.

Nationally, emissions increased from 2.3 to 4.4 tons of CO,, while internationally, although the number of trips remained the same (2), the CO,

emitted per trip was higher in 2024 (5.1 vs. 2.4 tons), suggesting longer or less efficient routes. The total kilometers traveled decreased slightly,
reinforcing that the type of transport (air) and the distance of some international routes have negatively impacted the carbon footprint.
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Implications and challenges: The increase in emissions poses a challenge to commitments to responsible management and carbon neutrality.
It is essential to prioritize more efficient means of transportation, optimize routes, and especially continue and expand voluntary CO,, offsetting
efforts to mitigate environmental impact.

Action: Set reduction targets, strengthen training in sustainable travel, and evaluate digital solutions to reduce in-person travel when possible.
This approach will be key to ensuring alignment with international best practices and increasing Avia Caribbean's competitiveness and
responsibility in the tourism sector.

Transportation Excursion Operation

. . In the year 2024, Avia Caribbean reported a total carbon footprint

Emissions by Excu r§|ons of 50.2yO tons of CO,, representing a decrease of 17.5% compared

Transportation Providers to 2023 (60.85 tCO,). This reduction is significant, considering that
80,00 in previous years the trend had been upward, due to the expansion
60,00 of operations following the post-pandemic period.
40,00 60,85 50,20 Details by destination:
20,00 S0 m Cartagena remains the main emitter, although it shows a

0,00 —— : significant decrease (48.66 tCO, in 2024 compared to 56.53 tCO,
Toneladas CO2 in 2023).
2021 Ago-Dic  HAR02022 HAR02023 B Afo 2024 Santa Marta decreased from 2.39 to 1.44 tCO,.
San Andrés shows the largest relative reduction, dropping from

1.93 tCO; to just 0.10 tCO,.

Implications and challenges: This reduction in the carbon footprint reflects the success of the implemented strategies, such as route
optimization, adjustments in operational activity, and continuity of efficiency and environmental compensation programs. However, Cartagena
remains the main focus for reduction and compensation initiatives, as it concentrates most activities.

Action: It is essential to maintain and strengthen energy efficiency practices, sustainable mobility, and voluntary emission offsetting to
consolidate the downward trend. Additionally, report these advances in sustainability reports, highlighting achievements and the roadmap to
continue mitigating environmental impact.

. n DESTINO CARTAGENA
Emisiones por Destino 2024
Destination Tons of CO2 Km. Mean
City Tour 34,24 20.121,7 By car
m Cartagena Tour Manglar 1,08 933,9 By car
Tour Aviary 7,48 4.923,2 By car
= Santa Marta Day trip at the island 3,81 3.658,8 | By boat
® San Andres Hotel day trip 0,03 50,8 By car
: . Bay tour 1,92 952,0 By boat
]
Provicgige Snorkeling Bard 0,09 283,5 By boat
Biking tour 0,01 12,0 By car
Total 2024 48,7 30.935,90
DESTINATION SANTA MARTA DESTINATION SAN ANDRES
DESTINATION Tons of CO2 Km. Mean Destination Tons of CO2 Km. Mean
City Tour 0,64 644,6 By car__|||Island round trip 0,08 37,1 By car
Tour Quebrada Valencia 0,46 213,6 By car Semi-submersible 0,02 24,4 By boat
Tour Taironaka 0,2 390,0 By car Total 2024 0,10 61,50
Hotel day trip 0,14 186,4 By car
Total 2024 1,44 1.434,60

Note: Calculator used for measurement https://www.ceroco2.org/calculadoras/calculo-terrestre

In 2024, Avia Caribbean reduced its carbon footprint by 17.5%, participated in emission offsetting through mangrove planting.

Alignment:

GRI 302-1, 303-1, 305-1/2/3, 306-2

SDGs 6, 12, 13, 14,15

Principles 7, 8, and 9 of the Global Compact

Why: These actions materialize commitment to the environment, contribute to emission reduction, and promote environmental education as a
legacy for future generations.
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Transportation o the work site

As part of our commitment to sustainable management, at Avia Caribbean we promote responsible practices in the transportation of our
employees. To get to the workplace, we recommend our team assess the need to use vehicles, prioritizing carpooling with coworkers or people
heading to the same area. We also encourage the adoption of the habit of walking for short distances or whenever feasible, as this not only
generates zero emissions but also positively contributes to the health of our employees.

Regarding work-related travel, such as meetings, training, or seminars, we consider the viability of virtual options as alternative tools, whenever
the occasion allows, with the aim of reducing the need for physical travel.

During this period of this report, Avia Caribbean provided shared public transportation in kind to employees in the operational area, as part of
our commitment to sustainability and emission reduction.

$10.000.000 Between 2023 and 2024, Avia Caribbean allocated
| $9,288,000 and $6,473,559 respectively to support shared public
$8.000.000 ) 9.288.000 transportation in the form of route-taxis for its employees on days
$.6.000.000 when operations require it, representing a 30.3% decrease. This
$6.473.559 reduction is directly associated with the lower number of cruise
$4.000.000 operations in the previous season, a factor that decreased the

demand for transfers by staff.

$2.000.000
705,000 142000
$- The incentive to use shared taxis minimizes the number of vehicles

Valor needed and contributes to the reduction of CO, emissions from daily
2021 2022 m2023 2024 commutes, with positive impacts on the company's environmental
footprint.

This initiative goes beyond mere legal compliance, integrating
employee well-being with sustainability and corporate social
responsibility objectives, as demanded by international standards.

Implications and challenges: Additionally, this benefit promotes punctuality, reduces absenteeism, and contributes to the safety of employees,
especially on night routes or those that are difficult to access. The shared scheme optimizes resources, reduces individual costs for staff, and
strengthens team cohesion.

Action: Continue monitoring demand, reinforce communication of this benefit within the sustainability strategy, and periodically evaluate its
environmental and social impact, reporting these achievements in sustainability reports and to external certifiers.

Alignment:

GRI: 302, 305, 403, 413

SDGs: 3, 11,12, 13

Principles of the Global Compact: 6, 7, 8

Why: This policy of sustainable and responsible mobility responds to the goal of minimizing carbon emissions associated with transportation,
favoring the health and safety of employees, as well as resource efficiency. In this way, Avia Caribbean contributes to climate change mitigation,
promotes team well-being, and optimizes operations, fully in line with GRI standards, the SDGs, and the Principles of the Global Compact.
Furthermore, the approach fosters internal cohesion and social commitment, integrating environmental practices into the daily management of
the company.

Carbon Footprint

Avia Caribbean measures its carbon footprint for 2024 as part of the Cartagena #PorEIClima initiative, which aims to turn the historic center into
Colombia's first carbon-neutral district. This measurement was made possible thanks to the sponsorship of Aje Group and its brand Agua Cielo
in partnership with the International Chamber of Climate Business CINC, using the simplified calculation tool Carbono APP.

The analysis considers the main sources of emissions associated with Avia Caribbean's operations and allows for the identification of real
reduction opportunities. Measuring is the first step to acting. With this report, Avia Caribbean joins a community committed to more sustainable,
competitive tourism aligned with global climate action.

Total Emissions: 27.847,8 kgCO.e

Emisiones Totales por Alcance (kgCO:e)

20 mil
15 mil

10 mil

1.262,6

Avia Caribbean

Establecimiento [JJll Emisiones Alcance 1 (kgCO:e) Emisiones Alcance 2 (kgGO:e) [Jll Emisiones Alcance 3 (kgCO:e)
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Alcance 1 (kgCO:e)

S5 mil

4.176

4 mil

Establecimiento
I Emisiones FF Gas Natural (kgCO:€)
Emisiones FF Diesel (kgCO:e)
8 Emisiones FM Gasolina (kgCO:€)
[ Emisiones FM Diesel (kgCO:€)
Emisiones Refrig. R410a (kgCO:e)

3 mil

2 mil

1 mil

0,0 0.0 0.0

Avia Caribbean

Alcance 2 (kgCO:e)

Establecimiento Emisiones Electricidad (kgCO2:e) ~ % EE de Fuentes Renovables

Awvia Caribbean 12526 0,0 %

Alcance 3 Residuos (kgCO:e)

600

on
en
o
o

Establecimiento

B Emisiones Residuos Organicos Compost (kgCO:e)
Emisiones Residuos Organicos Relleno (kgCO:e)

B Emisiones Residuos Organicos WHE (kgCO: e)

300 [ Emisiones Residuos Plasticos Reciclados (kgCO:€)
Emisiones Residuos Plasticos Relleno (kgCO:e)

[ Emisiones Residuos Plasticos WHE {(kgCO:e)

I Emisiones Residuos Vidrio aprovechado (kgCO:e)
Emisiones Residuos Aluminio/metal aprovechado (kgCQ:e)

100

0 0,0 0,0 0,9 0,0 0,0 0,0 0,0
Avia Caribbean
Alcance 3 otros (kgCO:e)
& mil
5.394.8 7607
s mi Establecimiento
I Emisiones Transporte Empleados Auto (kgCO:e)
A mil 47590 Emisiones Transporte Empleados Bus (kgCO:e)
59,
— I Emisiones Transporte Empleados Moto (kgCO:€e)
32657 [ Emisiones Vuelos Internacionales (kgCO:e)
3 mil Emisiones Vuelos Nacionales (kgCO:e)
— [ Emisiones Compras Game Res (kgCQO:e)
- I Emisiones Compras Frutas y Verduras (kgCQO:€)
2mi Emisiones Comsumo Agua (kgCO:e)
Emisiones Compras Mobiliario Inox (kgCO:e)

T mil B Emisiones Compras Mobiliario madera (kgCO:e)

0,0 0,0 248 0,0 0,0
Avia Caribbean

The quantification of the carbon footprint is a key input for the strategic environmental management of Avia Caribbean. With this measurement,
a baseline is established that allows for the identification of the main sources of emissions and prioritizes mitigation actions aimed at reducing
impacts. Opportunities for improvement include optimizing energy consumption, efficient waste management, sustainable mobility, and
responsible selection of inputs and suppliers.

Based on this diagnosis, we will be able to structure an emissions reduction plan with specific, measurable, and verifiable goals, aligned with the
principles of the GHG Protocol and the global decarbonization objectives as established in the Paris Agreement. Furthermore, progress tracking
is facilitated through periodic measurement and reporting cycles, in a continuous improvement approach that strengthens our climate resilience
and competitiveness in the market.

By being part of Cartagena #PorEIClima, Avia Caribbean not only contributes to the construction of Colombia's first carbon-neutral district but

also positions itself as a proactive player in the face of new regulatory, reputational, and market demands that require an accelerated transition
to a sustainable and low-carbon operating model.
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Alignment:

GRI: 305-1, 305-2, 305-3, 302, 103

SDGs: 7,12, 13,17

Principles of the Global Compact: 7, 8

Why: Measuring the carbon footprint is essential to identify, manage, and reduce the environmental impact of operations. This action allows Avia
Caribbean to establish a baseline for designing mitigation strategies, facilitating continuous improvement and transparency in climate
management. Through rigorous quantification and the adoption of internationally recognized tools, the organization positions itself as a leader in
climate action within the tourism sector, in compliance with the expectations of international organizations, clients, and partners. Additionally,
participation in pioneering initiatives such as Cartagena #PorEIClima promotes strategic alliances and contributes to meeting local and global
decarbonization goals, aligning with the commitments of the Paris Agreement and other international frameworks.

Excursions and Activities

In 2024, Avia Caribbean maintained its commitment to sustainability in the organization and operation of excursions and activities for cruise
passengers visiting the Colombian Caribbean. All excursions were designed and executed under criteria of environmental respect, cultural
heritage valuation, safety for visitors, and generating benefits for local communities.

Responsible and transparent relationships were maintained with suppliers and guides, prioritizing quality, legality, and positive social impact.

Alignment:

GRI 203, GRI 413

ODS: 8, 11,12, 15

Principles of the Global Compact: Principles 1,2,6,7, 8

Why: Managing sustainable excursions ensures that tourism activities generate positive impacts on the economy and well-being of communities,
promote respect for the natural and cultural environment, and foster local development in line with the SDGs and GRI Standards. Additionally,
by applying ethical, social, and environmental criteria, the company remains aligned with the principles of the Global Compact, ensuring
responsible and respectful tourism for all parties involved.

Monitoring of Non-Conformities and Continuous Improvement

Avia Caribbean consolidated evaluation and monitoring processes in all its operations and strategic alliances. A systematic analysis of customer
satisfaction was conducted through surveys after each excursion, the results of which were shared and used for continuous improvement

Guide Does Not
) #non Share Quantitative indicators
MONTH #ofcruises | #ofsurveys conformities | Sustainability Total cruises attended: 167
Script Total surveys conducted: 1,932
JAUARY 42 449 9 10 Total non-conformities reported: 151
FEBUARY 26 255 18 22 Overall non-conformity rate: 0.78%
MARCH 28 266 12 18
APRIL 14 243 40 19 Specific sustainable non-conformities
MAY 2 14 0 0 104 reports where guides did not share the “sustainability
SEPTEMBER ! 10 ! 0 script” with passengers, highlighting an opportunity for
OCTOBER 6 130 25 8 improvement in environmental and social education and
NogEMBER ;g §2§ 29 270 awareness, fundamental according to the commitments of the
DECEMBER 4 ! current certification.
TOTAL 167 1932 151 104
MONTH # Cruises TRANSPORT GUIDE OPERATOR | ATTRACTIONS | OTHER CITIES REFUND
JAUARY 42 4 1 0 1 3 0
FEBUARY 26 8 2 0 1 7 0
MARCH 28 8 2 0 0 2 0
APRIL 14 14 8 0 1 7 0
MAY 2 0 0 0 0 0 0
SEPTEMBER 1 0 0 0 1 0 0
OCTOBER 6 10 7 0 1 7 0
NOVEMBER 16 20 4 0 1 4 0
DECEMBER 32 19 2 2 1 3 0
TOTAL 167 83 26 2 7 33 0
% 90,42% 49,70% 15,57% 1,20% 4,19% 19,76% 0,00%
NONCONFORMITY RATE Iy —riroeCroncorbries 11— NONCONFORMITY RATE  NAMOSTOINOTEOnBriEs 4o,
SERVICE DELIVERY o'al number of Satsiacton - 4ga94 0% COMPANY RESPONSIBILITY —C0mPeny’s responsibilty
questions Non-comformities number 151
NON-CONFORMITY RATE Numbergf non-coqur_mities by 4 21,85% NON-CONFORMITY RATE Number of tranlslport non- & 54.97%
THRD PARTY LIABILITY third party liability _ TRANSPORTATION conformities
Number of non-comformities 151 PROVIDER'S Number of non-conformities 151
NON-CONFORMITY RATE \umber °f°.‘;mp'ai”ts gbout g 17,22% NON-CONFORMITY RATE ~ \umber of complainis from 7 4,64%
GUIDE PROVIDER gueaee SUPPLIER RESPONSIBILITY attraction providers
RESPONSIBILITY Number of non-comformities 151 FOR ATTRACTIONS Number of non-comformities 151

Over a total of 167 cruises, accounting for multiple categories
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Areas with higher incidence Main Qualitative Findings

Transport: 49.7% The main complaints relate to failures in the speaker system, general condition of the vehicles, air
T conditioning, and seats which affect the visitor's experience and comfort.

Various complaints related to the lack of information on sustainability, limited interaction, communication

Guidance: 15.6% problems, and lack of identification of the guides reflect challenges in training and alignment with

responsible service standards.

Frequent reports of harassment by street vendors and the presence of garbage on public roads, issues

Other City: 19.8% that impact the perception of the destination and require coordinated actions with local actors to strengthen
responsible practices and safe tourist environments.

Attractions: 4.2% Lower incidence, but opportunities for improvement in coordination and punctuality by passengers persist.

Operator: 1.2% Lower incidence, but opportunities for improvement in coordination and punctuality by passengers persist.

Reembolsos: 0% -

Implications for sustainable management

The analysis reveals the importance of strengthening training in sustainability for the team of guides and transporters, improving operational
coordination, and working with strategic allies of the destination to address structural issues such as public space management. The absence of
refunds reflects on the other hand, effective management in the reactive resolution of problems

Alignment:
GRI416-2, 307-1
SDGs 8, 12, 16

Principles 1 and 10 of the Global Compact
Why: It ensures the continuous improvement of processes, traveler satisfaction, and the company's reputation under parameters of ethics and
sustainability. It also contributes to sustainable development by maintaining ethical and quality standards in the supply chain and strengthens
partnerships and responsible management.

Anti-corruption

During 2024, Avia Caribbean reinforced its corporate ethics policies and practices, raising awareness among all collaborators and suppliers
about the importance of preventing and combating any type of corruption, bribery, or unethical conduct in operations. The commitment to integrity
was reflected in the promotion of open communication channels, the inclusion of anti-corruption clauses in contracts, and active participation in
training aimed at transparency and responsibility. Additionally, efforts were made to ensure traceability and legality in all administrative and
commercial processes.

Ethical incidents detected and managed: 1 case identified of conduct not aligned with ethical principles.

Resolution rate of detected ethical cases: 100%. The detected case was managed according to internal protocols (termination of business
relationship with the supplier and voluntary resignation of the collaborator involved).

Corrective actions implemented after ethical incidents: Definitive exclusion of the supplier involved in unethical conduct.

In previous years, no incidents related to ethics and mismanagement had been recorded, reinforcing the effectiveness of the protocols, controls,
and organizational culture of Avia Caribbean. The transparent and decisive action taken in this first case demonstrates the commitment to the
highest ethical standards and the zero-tolerance policy against any irregular practice.

Alignment:

GRI 205

SDG 16

Principles of the Global Compact 10

Why: Promoting a culture of integrity and fighting corruption is essential to protect the business reputation, foster trust among partners and
clients, and contribute to institutional strengthening. Principle 10 of the Global Compact requires companies to actively work against all forms of
corruption, aligning Avia Caribbean's practices with international standards of ethics and transparency.

Legal Compliance

In 2024, Avia Caribbean ensured strict compliance with all applicable national and international regulations for its operations, including labor,
environmental, and sustainable tourism regulations. Contracts with collaborators and suppliers, as well as integrity, anti-corruption, and human
and labor rights protection policies, were kept up to date. This commitment is fundamental for sustainability and ensuring transparent and
responsible operations.

Alignment:

GRI419

SDGs 8, 16

Principles of the Global Compact: 1-10

Why: Legal compliance supports the integrity of management, generating trust and reducing legal and reputational risks (GRI 419). Complying
with legislation strengthens institutional integrity and promotes fair and ethical work environments, in line with the SDGs aimed at justice and
decent work. This comprehensive approach reflects the company's commitment to the ten Principles of the Global Compact, which demand
respect for human, labor, environmental rights, and anti-corruption.

Communication with Customer and Protection

Avia Caribbean ensured a smooth, transparent, and active communication with its customers during 2024, providing clear information about
experiences, sustainable practices, and secure and effective customer service channels. The website content was updated, aligned with the
SDGs and the 10 Principles of the Global Compact, and spaces for feedback and data protection and user privacy were promoted. This
commitment increases customer trust and satisfaction, thus promoting lasting relationships.

Alignment:
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GR1418, GRI 417

SDGs 12, 16, 17

Principles of the Global Compact: Principles 1, 10

Why: Transparent communication and customer protection are fundamental to ensuring access to truthful information and the protection of rights
(GR1418, 417), driving responsible consumption (SDG 12), institutional integrity (SDG 16), and solidifying trust alliances (SDG 17). This approach
is aligned with respect for human rights and business ethics proposed by the Global Compact.

Operational Capacity

Avia Caribbean guarantees its operational capacity through efficient management of resources, processes, and human talent, aligning the
expansion and modernization of its infrastructure with principles of sustainability and quality. The company has adequate technical and logistical
teams to ensure service compliance, as well as continuous training programs that strengthen staff competencies and promote adaptation to new
challenges in the sector.

Financial solidity and strategic planning allow for effective responses to demand variability and regulatory changes, maintaining operational
continuity. Additionally, innovation and process improvement are encouraged through the integration of technological solutions that optimize
productivity and minimize environmental impact.

Alignment:

GRI102-2, GRI 102-7, GRI 201

SDGs 8, 9, 12

Principles of the Global Compact: Principle 9

Why: Maintaining a solid operational capacity ensures business continuity, customer satisfaction, and long-term sustainability, allowing the
organization to adapt, grow, and create value in a changing and competitive environment.

Risk Management and Resilience

Avia Caribbean adopts a proactive and systematic approach to identifying and managing social, environmental, and operational risks, with
special emphasis on challenges arising from climate change and environmental conditions. The company conducts periodic risk and opportunity
analyses, considering both internal and external factors, to anticipate possible impacts that may affect human rights, the environment, safety,
occupational health, and business continuity.

In daily management, due diligence mechanisms, internal audits, and supplier evaluations are applied, as well as the constant updating of risk
matrices. These actions allow for informed decision-making and agile adaptation to changing scenarios. Additionally, the company promotes a
culture of resilience, involving various teams in defining and implementing controls and responses to emergencies or unforeseen situations.

Avia Caribbean's commitment to resilience and sustainability is also reflected in the integration of international best practices, regulatory
compliance, and the continuous pursuit of improvements in its processes. Thus, the protection of stakeholders is guaranteed, and the
organization's capacity to effectively face the challenges of a dynamic and competitive environment is enhanced.

Alignment:

GRI102-15, GRI 201, GRI 307

SDGs: 8, 13, 16

Principles of the Global Compact: Principles 1,7, 10

Why: Comprehensive risk management and resilience strengthen business sustainability, protect value for stakeholders, and ensure the ability
to adapt to disruptive events, guaranteeing the continuity and responsible growth of the organization.

Future Outlook and Challenges

During 2024, Avia Caribbean consolidated significant advances in sustainability. Highlights include adherence to the Cartagena #PorEIClima
initiative, conducting zero-impact excursions in transportation in Santa Marta and Providencia, and being recognized as finalists in the Inspiring
Sustainability Business category of the National Awards granted by Procolombia and the Ministry of Environment.

The management system was strengthened through the implementation of indicators to monitor best practices in sustainable tourism, including
decent employment, safety and health at work, customer satisfaction, and environmental performance. Transparency, constant training, and
ethical leadership have been key to consolidating the trust of passengers, communities, and strategic partners.

Strict compliance with labor, environmental, and safety regulations has resulted in a year without operational sanctions, while responsible supplier
management, timely payment of obligations, and equitable distribution of profits have reinforced the trust of shareholders and business partners.
In the social and environmental sphere, actions to reduce and separate waste, carbon compensation, as well as the active promotion of local
culture and community involvement stand out.

These experiences have strengthened internal operations, improved relationships with stakeholders, and accelerated the transition to a more
sustainable and responsible model.

The challenges for the next cycle include achieving Carbon Neutral certification for the company and its destinations, strengthening the
sustainability culture throughout the value chain, enhancing diversity and inclusion, and increasing social and educational impact in the
communities. The expansion and consolidation of responsible suppliers in Santa Marta and San Andrés will also be prioritized, the
implementation of projects to transform the plastic collected during excursions, and the identification of innovative solutions to reduce plastic
consumption in operations by 2027. On the horizon is the Travelife recertification and obtaining new sector recognitions.

Alignment:

GRI: 102-15, 201, 203, 302 y 306, 403, 413

SDGs: 4 8,12, 13,17

Principles of the Global Compact: Principles 1, 6, 7, 8, 10

Why: Setting goals, constant evaluation, and coordinated work with stakeholders are essential to advance sustainability and successfully respond
to social, environmental, and governance demands, driving responsible and transparent growth for the organization and its communities.
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Contact and Support

At Avia Caribbean, we have a team of dedicated and passionate collaborators who work tirelessly to provide you with the best possible service.
Each member of our team brings a unique combination of skills and experience, allowing us to effectively and personally address your needs.

From technical support to customer service, our team is ready to help at every step of the way, providing quick responses and effective solutions,
ensuring a positive experience.

Please do not hesitate to contact us for assistance

CEO Avia Caribbean Contact and Support for Strategic Inquiries, Public
Antonio Porras Gutiérrez Relations and Media, High-Level Matters.
a_porras@aviacaribbean.com

+57 3157311094

+57 605 6554800 Ext. 50200

Operations Manager Contact and Support for Excursions, Reservations and
Samantha Beetar Ramirez Changes, Experiences, Supplier Hiring.
Samantha.beetar@aviacaribbean.com

+57 3158954180

+57 605 6554800 Ext. 66763

Financial Director Contact and Financial Support for Suppliers and General
Esterlina Isabel Torres Agresott Payments.

esterlinatorres@aviacaribbean.com

+57 3174396398

+57 605 6554800 Ext. 50219

Director of Sustainable Tourism Contact and Support for issues related to: Ethics Line,
Claudia Lorena Ramirez Diaz Sustainability, Social Responsibility Corporate, Security
claudiaramirez@aviacaribbean.com and Protocols, and Service Satisfaction.

+57 3157356868

+57 605 6554800 Ext. 50202

Tourism Operations Manager My job is to ensure that every visitor enjoys a memorable
Jonaider Villero Garcia experience, coordinating all logistical aspects to make
[onaidervillero@aviacaribbean.com their visit memorable.

+57 605 6554800 Ext. 10411

Pagina 67 de 68


mailto:A_porras@aviacaribbean.com
mailto:Samantha.beetar@aviacaribbean.com
mailto:esterlinatorres@aviacaribbean.com
mailto:claudiaramirez@aviacaribbean.com
mailto:jonaidervillero@aviacaribbean.com

> _ g

Tourism Operations Manager My responsibility is to ensure that each visitor enjoys an
Juan Diego Jinete Gomez exceptional experience, supporting the coordination of
juan.jinete@aviacaribbean.com the details that make their visit enriching.

+57 605 6554800 Ext. 10087

Transport and Tourism Operations Manager My commitment is to ensure that each visitor enjoys a
Yesid Alejandro Chamorro Terén comfortable and safe transfer, coordinating all aspects of
yesid.chamorro@aviacaribbean.com transportation to make their experience pleasant.

+57 605 6554800 Ext. 11981

Tourism Operations Manager My role is to contribute to each visitor having an
Liz Mary Mercado Hernandez unforgettable experience, supporting the coordination of
liz.mercado@aviacaribbean.com the logistical aspects that make their visit exceptional.
+57 605 6554800 Ext. 10855

Transport and Tourism Activities Assistant As a driver, | focus on providing a professional and

Mauricio Manjarrés Mercado friendly service, my goal is for visitors to feel welcome
mauricio.manjarres@aviacaribbean.com and relaxed while traveling to their destinations.

Administrative Manager and Tourism Activities My focus is on optimizing time and resources and
Cristina Monroy Avila facilitaing communication among the different
cristina.monroy@aviacaribbean.com stakeholders. | am committed to excellence in service,
+57 605 6554800 Ext. 10296 contributing to making each activity satisfactory for

everyone.

Accounting Professional My responsibility is to ensure accuracy and transparency
Valentina Gutiérrez Romero in the financial management of the company. My
valentinagutierrez@aviacaribbean.com commitment is to provide an accounting service that not
+57 605 6554800 Ext. 10189 only meets the required standards but also adds value to

business management, facilitating a clear view of
financial performance.

Accounting Professional | am dedicated to maintaining the financial integrity of the
Pedro Luis Guardo Camacho company through rigorous control and analysis of
pedro.quardo@aviacaribbean.com accounting records. | work closely with other departments
+57 605 6554800 Ext. 20354 to ensure that financial information is accurate and

aligned with organizational goals.
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